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CoPs
e Help
e Are Good

e Provide
security

e Protect us
from the
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CoPs are the People

Community of Practice in the
Corps
“is a group of people who
regularly interact to
collectively learn, solve
problems, build skills and
competencies, and develop
best practices around a
shared concern, goal,
mission, set of problems, or
work practice.”

P =

“Ideally, every USACE team member will be a

Q&m ber of at least one CoP ER — 25-1-8 J

M The Gateway is the Place

Operations &
tory

Rogula

Operations & Regulatory Gateway Knowledge

orEmgreers Management
Home || Visitors )| Peopio il Forums ll Learning | BMis [l Tools | News/Events | Submit i Search Principles

Melp * Contact Us * FADs

Commdtics of Practice

UsACE Cate Integratin
Ig.:;::mmm Operations & Regulatory Notes 9 9
s — | People,
Ll |uknll.ihlmnﬂnmn; - ’ . . - P rog rams’
Tihoons Comnmunty of Practice Charter lici d
¥ Eequlsore Missien/Purpose: To ensure thar Operaticns & Regalatory mssions ae served by Policies an
¥ Safuiy competent and capable leaders whe are cifecave at solving problems using teams, Practices
shamng knowledge, and developing people to safely & reliably operate & mamtan
infrastruchare and ademinister the regulatary program.
Husiness Processes
= Gerald Barnes, CoP Leader i
- Headguis Multiple
:m‘mem * Howto Cee the Operations & Repaatory Gateway Frameworks
:mw . and
R Approaches

http s//0perations. us_a_ce a;l:my mi I




- CoP ER - 25-1-8
P ke - Missions (METL

1. Execute Community Functional
Responsibilities
2. Promote a Capable Workforce

3. Build & Maintain Relationships and
Coalitions at all Levels

4. Promote Organizational
Communication

Q Enhance Organizational Learning J

Finding your way...

W Variety of views
| Communities of Practice
| Business Lines
Community Elements

2 Business Process

Internal, External, &
Exportable

Patrol Officer
Joel Bruce

 1d30 3I170d HIIMSNNYF




Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) J

Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) /
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Operations Leadership

e Michael Ensch is the Community of Practice Leader
o (Davis) Representative to the Corporate Community of Practice
The Sub-Communities and Interest Areas are:

\

Persio, Pep HQ ; Recreation
(Vacant) : Partnerships

Coho, John ; Environmental Compliance

e Coulombe, Mary Natural Resources Management (NRM)
Austin, Stephen B HQ ; Park Rangers

Kimmerly, Betsey ; Environmental Stewardship
Crowe, M. Keith; Operations Project Managers

Walker, James Chief; Navigation

Sadiki, Kamau HQ; Hydropower

Soderberg, Jon (point of contact); Regulatory

Whittington, Susan S SAD; Budget

Willis, Robert M LRDOR; Inland Navigation Infrastructure

Wilson, Joseph R HQ ; Threatened, Endangered & Invasive Species
Cofrancesco, Al ERDC; Invasive Species
herman, Rennie; CW-Environment

J
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Operations.usace.army.mil

Operations & Regulator

£

US Army Corps
of Engineers =

Operations

_ Home I Visitors I People I Fo

FHelp * Contact Us * Make Operations & Regulatory Gatew

Asset Mgmt

Flood Risk Mgmt
Hydropower

Inland Navigation

Natural Resources Mgmt
Navigation

Operations Project Manager
Regulatory

e Civil Works Environment

Cafety

>Cmmmmiiies of Practice
® USACE CoPs
= Operations & Regulatory

0 Flood Risk Management

0 Hvdropower

1 Inland Navigation Infrastructure
0 Natural Resources Management
0 Navigation

1 Operations Project Managers |
I Regulatory

0 Safety

® Civil Works Environment

N Asset Management .

Business Processes
= Headquarters

= Acquisition 5

= Administration -

= Budget

= Communication & Marketing
= Environment




Srs Natural Resources

Operations &
Regulatory

({;’S Operations.usace.army.mil

Operations &
Regulatory

D(F:M CorpsLakes.usace.army.mil

e the futdoe . .

Co 1,5; Visitor Tab” or
Lakes www.CorpsLakes.us

Environmental { ! . Environmental
\ Compliance Recreation sre‘:vardsm'p

‘{;’SW Here’s the Concept ...

Ragu

Think of a shopping mall
Anchor stores (ways in)
Specialty shops (with
one-of-a-kind items)
Multiple stores sell
shoes (sometimes you
have to look at several
shoe stores to find the
pair you want)

« © Some places are off /

1 oo

— (secured information)

mor
.....
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_ of Practice
NCorpsLakes.usace.arﬁymj [ Visitors

www.CorpsLake}s.us
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Operations & Regulatory Gateway

US Army Corps
of Engineers »

m\nﬁsﬂum‘Pmpla‘anms Leamlngl BMPs l Tools INewlevenm‘Suhmil'Search-

Help * Contact Us * FAQs

Comnunities of Practice
" UBACE CoPs
= Operations & Regulatory
I Btue Collar
I Hydropower
N Lniand Navigation Infrastnacture 1
N Natural Resources Management

B Havigation 1% - 1 ! 3
B i aazass Community of Practice Charter

¥ Regulstory Mission/Purpose: Te ensure that Operations & Regulatory missions are served by
Ridaiety competent and capable leaders who are effective at solving problems using teams,
sharing knowledge, and developing people to safely & reliably operate & mamtan
nfrastructure and administer the regulatery program.

Business Processes
= Headouarters
= Acquisition

Gerald Barnes, CoP Leader

= Admirastration
= Budget = How to Cite the Operations & Regulatory Gatewar v
= Copurunication & hadeting

= Envitonment

= Financial Management
= Human Regources

= EMP & PghIF Scroll down

= Prlinr £ Pracadiwes
£
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Operations &

Sub-CoP Overviews

Community Headlin,

1 Operations & Regulatory

New Postings, News, Calendar of Events for each

New Postings

Ileeting

Tlanager Seminar

I Hydropower

Important News Items Upcoming Events
= 05/18/05 F¥Y0T O&M Budget Guidance
Bummary

= 03/05/05 ABCE - Corps Library/District
Offer Until 31 March

New Postings Important News Items Upcoming Events
= 06/21/05 - Augnst 2005 Hydropower " 03/01/06 John Etzel Selected as Product = September 26 - 38 2006 3rd International
Steategic Planning Workshop Coordination Branch Chief, Hydroslectric onl 1 W ater B
" 09/01/04 - Hydropower Strategic Design Center Management
Workshop Presentations = 101105 Hydroelectric Design Center
® 02/31/04 - Hydropower Sirategic Beorganization
Workehop Motes = 05/17/05 Precs Releace, FPC Best
il and FUCG benchmark status
1 Inland Navigation Infrastructure
New Postings Important News Ttems Upcoming Events
= 030905 - Inland Mavigation
| @ Internst

—
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Operations &

Comanmmties of Fira
" USACECoP's
= Operations & Regulatorny
I Blus Collar
B Hydropower
B Infand Navigation
Lufrastcture
0 Matural Resources
Lilanagement
0 Havigation
B Operations Project.
Managers
B Regulatory
0 Safety .

Business Processes

= Headguarters

= Acquisition

= Admemstration

= Budget:

= Commumication & Marketing .

= Environment

= Financial Wanagement

= Human Resources

= PFMP & PgMIP

= Policy & Procedures

= Programs & Parinershups

= Related Sites

® Research & Development

= Safetw, Secunty & Risk
Management

= Teaths

Community Links

Communities of Practice

USACE Community of Practice (Corporate CoE)
Contractmg

T USACE CoPs link

Emergency Management

Engineer Inspector General 2 .

Engmnering & Construction N ew Si te .
Enwironmental

Ecual Opportunity .
Hiteey Kme.usace.army.mil
Human Resources

Installation Support
Interagency / International
Internal Rewew

Logstics

Operations & Regulatory
Planning

Program & Preject Management
Public Affairs

Real Estate

Eesearch & Development
Safety

Securty & Law Enforcement
Small Busmess

Stratetic Planning




ors Multiple Framewo

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes

e Populations Served
\ (Internal, External, Exportable)

(Human Resources, Finance, etc.)
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US Army Carps.
of Engineers =

Operations &8 fulatory Gateway

m\mihﬂ'?mﬂo'h-mms'mmhn' BMPs Jf Tools. ‘rmwswnufsmm 'Sur:h_

Heip + Contmer Us

Communities of Practice
.U

USACE Expertise [ Agency
« Coastal Enginesring + Whowesre
« Department of Energy Look-up Directory
« Hydropower SmartBook
Related Communities

« Infrastructure SmartBook

«» Navigation SmartBook

« NRM Field Office Directory
« NRM SmartBook

« Environmentsl
« Environments] CoP.
« US Cosst Guard

. erations Project Managers SmartBook - USACECoP

» OPS SmartBook

- Resulatory District ;

« Regulatory Division Laboratories

- Regulatory National Boundary Map with Districts - RIX « Engincer Research & Development

+ Regulatory SmartBook =l

« Safety SmartBook

« USACE Directory

. USACE Endangered Species Points of Contact s
- Cops il Address Ssarch
- ENGLink

Additional Resources
Navigati
e Online Resources

= Black Warrior & Tombigbee/Alabama-Coosa Rivers.
Project Management Office

o CESAM Navigation Section

= CESAM Regional Sediment Management

= gCoastal GIS

o Joint Airborne LIDAR and Bathvmetry Technical Centeror
Espertise JALTCBX] Organization Charts

= Tennszee Tomhishes Watsrwavs -

- USElpsPzess
« IS Government Tslephons end Emsil

Dirsctoriss
« USFS Parsonns] Directory

One of m
ways to g
to the

Smartbook

Iy

Notice
Red Castl
CE Only

)




Sprs Smart Book |

Operations &
Regula

I NRM SmartBook - Points of Contact

—
C Selecta Topic Area he
=4 Environmental Stewardship Performance Measures -~

Environmental Stewardship Program Strategy & Budget

Top i C areas ~ Ethnic Diversity and Corps Recreation Participation

l’}"} Facility Management

| ey Fire Management
deve I Oped . 5 | |GIS (Geographic Information System)

@ | |Healthier US

d I t d t - Q| |Interpretive Services and Outreach
and related to .
. m& | |Lewis & Clark
subject areas o sy
Q| |Mmotorboats
( National Public Lands Day
On the Gateway '\_‘ National Uniform Program
Native American Issues
E Natural Resources Stewardship
North American Bird Conservation Initiative

North American Waterfowl Management Program
Q| [Nem Gateway
NRM Gateway - Environmental Stewardship
NRM Gateway EC
NRRS
Q&M Budget
0&M Contracts
OffRoad Vehicles
OMBIL - Environmental Compliance
OMBIL - Environmental Stewardship
OMBIL - Recreation

: OMPs
Subjact M P
7',,,'[ Partnerships hd

I
f—
-~ Pk G dew lnewt Fomat ook Ackns b
i~ | [E=ect = Topic Area Agend | accoutrs~ | el o | & (0 5| s il Tlatachasadcberpr [ B3 1 B | ¥ |5 ] o) opiions... |_,qg!
b ifer A0 AR L U EE  © sneglt |51 | wiodow -
(M| [setect by Office - -
—_ e ] & el Ly, L Fitrichi®y Y TT— 4 Jelfrey.d. i B
=) Tames.C. nrmy. vl g, pltiBuEsson, ey Doug, PRttDnsace. amy.mi Lymn. b Nehenasace. arssy.md; cemvd o
e e autry.il; Jobwn,T. WiknrdDu ; Ry . it s Ay, E Haropie i
| * E-mail: All| District & Divisiol |Phop. ) army.md; Craig. M, ey sl Kenneth, . Seqetord WS s sy v
& [
\‘Q Headquarters e |l
5 [Poc [c] | wathy
i 2 E:ts.ﬁ']{tﬂ\m:ﬂi‘ |E
(e M. Kathlzen Perakes, CPRP
3| Division POCs ch Bl
O Division USACE Engineer Research and Development Canter
- - 9 Halls Feary Hoad, ATTN. BEE
Pfississippi Valley Division Vickshurg, ME 53180
Kathleen Peralesi@usace. army.mil
Bl 6343779
Northwestern Division
Good 1o Great thraugh thee Gate!
Sonth Atlantic Division “Wisit and share in our communities:
; Carps Lakes Gatewsy wew Comslakes us
Hatural 7 Gatewsy hitp./Comslakes usace amy.mil
District POC Operations Gateway fitp i i
5 s CW- Eraranmient Gatewery hiln SCW Ermaroneoent usace smd m HH HHN
Distre “Ability to Email:
(GreatLakes & Ohio River Div} A

‘ashwille District CELEN-OP-R.
Pittsburgh District CELRP-OP Larry Homich (41:
Larry L Homich@uszce 2y ol

MHississippi Valley Division
Vicksburg District CEMVE-OD-MM-A Jehn
Arkabutla Joha T

|
trict ivision Only

RAM AREA A

~—




On-Line entry

fa NRM SmartBook - Points of Contact
f—
~ . .
()] [ select a Topic Area v [search Wlth LlnkS to
-~
\.J ‘Se\ect by Office v‘ ‘Se\ect a Professional Organization vl

m Web pages

' | Jim Sandberg

e Back to Jim's Mem
v
1
rc@ Click on the PDT for which Jim is a member:
I Clicic on the Program to view the Gateway Site (Opens in a new window)
s
-3
g ,/ E [[] None (if you select NONE, you must uncheck any boxes below)
E [ Career Development Program [ Critical Incident Stress (CISM
[ EMS Implementation [ Environmental Education
[ Invasive Species Leadership Team [ National Uniform Prozram
[[] NBM Gateway EC [ Partnerships
[T Property Protection [[] Recreation Leadership Advisory Team (RLAT)
O upport Program (RMSP) Recreation Modemization
O Program P Improv Initiative (REFIT) [[] Recreation Use Fees Policy Update
[ sizn Advisory Work Group [ Stewardship Advisory Team
[ Stewardship Support Prozram [] visitor Assistance
[] visitor Center Initiative [ water Safetv

Update this Information

Srs Forums

Operations &
Ragulatory

Operations §MRegulatory Gateway

US Army Corps
of Engineers «

m\r lurs' mpla'anms I.oamingl BMPs I Tools INewlevent:‘Submil'Sea N:h‘

Help * Contact Us

Communities of Practice
* USACE CoPs
* Operations & Regulatory
1 Asset Management Networks (Public)
0 Flood Risk Management E-S Network
: Hedioposar . Hydropower Network
Inland Navigation Infrastructure
1 Naza]l;m T Infrastructure Network
1 Navigation o2

I Operations Project Managers « OPS Manager
: R;5“1—&:fe atory « REC Networl~
* Civil Works Environment 0 BTyl i e

« Safety Network

Business Processes

= Headquarters « AIS Navigation Portal

* Acquisition » Asset Management News
* Adninisuaton « DREDGENET

= Budgzet = —

+ Communication & Marketine Currently. if you sign on. you access our informal

11
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Rogu

NRM Network

i” 1£

WO

2d

adsldonDd adslé

Mame |
Office Syibol ||

E-mail

Ciestion:

View Questions and Answers

|Se\ecl a Category v| ‘ H Search Q&A

10 Most Recent Submitted Questions
= 1/10/09 At West Point Lake. we have 103 li
s. We also have a few bridzes

1/8/08 Does anyvone need Spanish water safety
coloring books? We have several boxe

= §/14/08 Does anv Cotps project use volunteers
out on boats? (and the volunteeris t

= §/14/0% Does anvone have a zood PowerPoint

ited

10 Most Recent Submitted Answers

" 7/10/00 At West Point Lake. we have 103 lighted
buoys. We also have a few bridzes

® 5/19/00 Does anv Corps project use volunteers
out on boats? (and the volunteeris t

= §/8/08 Does anvbody out there sell firewood or

ice out of your campzround? If so
" §/8/09 Does anybody out there sell firewood or

presentation that can be used during am ...
= §/14/09 We are looking for a way to display boat

mooting slip permits atthe slips ..
" §/8/09 Does anybody out there sell firewood or

ice out of vour campground? If so. ..
= 4/28/09 We are looking for the easiest wav to

reimburse volunteers forincidentale ..
® 4/13/091 am in need of a scope of work to either

ice out of vour campzround? [f so. .
= §/3/09 We have been awarded a significant grant
from the State of Idaho to perform ...

= 3/20/09 We desperately need design plans/scope
of work/ ions for new bufle

® 3/11/0% We are looling fora zood set of
d blueprints for a entrance stati

/08 We're looking for specs./vendorfora
handicap fishing pier that will be pl

build a new 5.

= 3/26/09 Does anybody have i with an
amphibious vehicle made by Hydratrek? ..

= 3/19/02 Does anyone know of a manufactures(s
or seen a design for a prefabricated

® 3/19/09 Does anvone know of a manufactures(s
or seen a design for a prefabricated

® 3/16/09 Does anvbody have anv construction
specs for a modern comfort station that

News Feeds
Newsletters
New Postings
Email and Memo
Suspense Notices
Events

12



Natural Resources Management (j{t:’e:: I nSIde N R M

(home Y viskor:
N

People || Forums J[ Learning | GETS Y[ Tools New Postings ][ Subm it [ Indsx'Search

= Economic Impact Analysis

N Restoration Ressarch Program EMREP) I d
o E-mails and Memos n eX

o Emerald AshBerer
= Engineer Circulars (EC's)& Policy Letters

e e Provides listing of
e topics alphabetically

= Environmental Protection Agency

LU
@ Environmental Sllz\\'ardsh!pﬁudu-’ EosmtionSoe T ESBEST) by S u bse Ctl 0 n

o Env al Stew; i i
o E £ Networl (E-8 Net
= ERGO

o Ethnie Diversity and Corps Recreation

o Executive Orders

New Posting

o Provides
chronological listing

of information pos@

ors Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) /

13
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Sesms « Business Process

Business Processes

Available to All Sub-CoPs
Headquarters

Acquisition i

Administration e Websites and

Budget programs common to
Communication & Marketing all Sub-CoPs

Environment

Financial Management
Human Resources e Overview of all links

PMP & PgMP H H “ ”
Policy & Procedures via operatlons HOME

Programs & Partnerships level

Related Sites

Research & Development .

Siericec iRk e Tailored under each
Management Sub-CoP

Team
Tools/AlS

el Headquarters @ Ops Leve

Operations &
Ragulatory

o ions & R 1
Ensch us e perations egulatory Gateway
Neekly : [ Horme f visitors [ People [ Forums |f Leaming [f eMPs |f Tools [ newsiEvents Jf submit [ Search]
Briefs Haip *Contact Us

‘Communities of Practice

Headquarters

Operations Weekly Updates & Ops Chiefs Call Notes USACE
« Cliclkhere to view updates[f%] + Chisfs 12 Boinss [T

The Director of Civil Works (DCW) receives thic = Chisfs Hot Topics
weskly update as one communication of key - ComsDoints
actions/meetings from each of the business lines within . Ezzcutive Offic
‘Operations and for the Great Lakes and Ohio River = Stratesic Dirsction
H Q Division (LRD)R.sgional Integration Team (RIT)
+ RSSFed
Copy link below to your RSS reader. CoPPlans|Eg]
http:lop v.mil'tssiops-updatesxml | amaGeewenPMD
- Operstions & Rezulatory CoD
Business Processes
= Hezduarters Operations and Regulatory Corporate BoardiTg] - Operstions Projsct Manzeers DD
. ﬁ% The Operations and Regulatory Corporate Board is being
B formally established to guide the Operations Mission of the
= Communication & Marksting Civil Works Program under the One E pt. Charts
= Envisonmeni A Project Management Plan (PMP)is under development to = Sieil Works Ore Crart [T
'Wﬂ_ﬁl describe the team, its roles and processes The PMP will be « HOQ Operstions CoP RS
= Humen Resources

posted on this page when complete, as will minutes of the
Board's meetings and the produsts of ifs deliberations.

= PMF & PEMF
= Bolicy & Procedurss

: HQAMSC Operations Chiefs Meeting
i AW
Aen af + 2o SEPLEMDEr S UUS
e + -6 Aprl 2006
= Tools/ATS « 26 - 27 October2003

« 21-22 October2004

14



Srs Human Resources

Operations &
Regulatory

m\n'isitars‘Pmple'Forums Leamingl BMPs l Tools INewstvsnts‘Suhmit‘Search_

Help * Contact Us * FAQs

Comamunities of Practice Human Resources
" USACECoPs

= Operations & Regulatory

1 Blue Collar » Directorate of Human Resources Taols

I Hydropower » US Army Crylian Persormel On Line s Army CPOL Libr;

|¥:;¢Mgmm » TSACE - Working for Us + CPOL Emplovee Portal

1 ng::wces » MNatural Resources Career Development o CPOL Tools

Wanagement  Resume Builders o FASCLASS

N Navigation & How te Apply « MODERN DCFDE

: %E““;"%mﬂmgm o Army Job Applcation Fit o Desk Guide

|Mit ? o Civilian Personnel On-Line (CPOLY RESTINMTH

o Office of Personnel Management Eesume Builder
» MNational Secunty Persennel Systern (MSPE) Resources
& General Information o Army Benefits Center

Biisiiess Proresass o Southwestern Division o Competitive Sourcing
* Headuarters » Job Anncuncements o My Pay
* Acquisition o Civilian Personnel On-line (CPOL o Mational Security Personnel
* Sbiehiong o Office of Personnel Management - TISA Jobs System
* Budget H >
AR o Wfatural Resources Management o Salaries & Wages
« Eriisnitint » Thinking about Eetirement? o G5 Schedule
* Financiel Management o Army Benefits Center o Wage Grade
* Humsn Resources o Retirement Information o Thniff Savings Plan /
® FMEP & FgMP o Retirement Planning e-newsletter is available free
§ %‘%hm by Brst completing the online form For a free on-

/‘\
ors

Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) /

15
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ors Internal

Operations &
Regulatory

e Budget Development Tools
Rec-BEST and E-S BEST

e RecStatus — Overview of Project

e Customer Comments — Benchmarking
e Smart Book - Directory

e Partnerships

e Interpretive Services and Outreach

\oGood Enough to Share (GETS) /

o~

ors Budget Systems

Operations &
Ragulatory

Budget Programs

For the Corps
And Simulations

Rec-BEST Simulation For the Public

RECreation Bud Fvaluation SysTem

Changes to Recreation Budget Development for FY 07

Rec-BEST, the Online Tool
Budget EC Annex VI, Recreation

Eec-BEST Chiff Motes
Eec-BEST User'symisda

L
Rec-BEST FAQ TS = g }-_% :E‘J S T

Eec-BEST Web e S 5 5 o
Rec-BEST Tec i ronment-Stewardship Budget Evaluation SysTem

Budget Sub:
E-S BEST Log In Simulation

Select a Ney, Hlalnen

(Ifthe projectis E-S BEST Overview

The purpose of E-3 BEST is to conmect Environment-Stewar dship (E-S) busimess lne budget pack:
program performance. E-5 BEST 15 a web—based tocl developed for field use m calculatmg Environs
performance measure outputs for O&M activities. The system is implemented in four stages.

STAGE 1. In the first stage, budget developers will describe current conditions of project natural an
Budget developers will build budiet packages m the followmg three stages. There are up to siz pack:
stages 1 and 2, and up to 10 packages in stage 3. Each package will be aimed to provide outputs to
performance measure which reflects the primary reason why the budget package is justified and the d

anticipated from the work, There are six performance measures included for the FY0B budget devel

16
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Operations &
Regula

Annual I

Project Summary

2007 RecSTATUS -Annual Recreation Business Line Status
Project: Eufaula Lake Dustrict Tulsa Diviston: SWD
fptions ] Project Location® Plans and Administration’

=) - Tmpoundment Dete: 1164

Hdome

RecStatl Nazrest MSA (Matropolitan Stafistics] Area TULSA (80 mil.
Select a Project =E * Project Summary OKLAHOMA CITY {140 mi). OK MSA (70 mi), FORT SMITH {190
within this Nstuesl & Manmsde =)
“National View e . N ofs lznd connitiss: §
* Outoomes & Output=
« Powel ¢ 3 ’
ZAQs " Intemal Business rmpcmlin: comster
oS P - Dayusspopulation: 1445,
DME Select 3" Customars. (- =1 Districts: Olznoms Jnd District (100%,
A B Siakehokders, & ]
= = | Banes ts-Rad Region Lowsr Canadizn
* Peocls Resourves Longituds 9536167

Search |* Medemzation R EE

» Active Stakeholders
Project Briefingi S

Select 4 « Cunent pressnistion aot available S o

Abiquiu |* Basic Broet Statistios + Project with Corps managed recrastion arsss

Alamo |- Recreston Facie: Arsss

Albeni {f* Esisstcns sbout

Allatoor] E3sfites £ Services

Allegheif* ¥siston & Uss oo

Alleghe gtaff mg Vi Actions &

= Fing ions,

Almandl T
Voluntesrs

» Sudget

\ " Economics

Alum Ci

o~

ors Benchmarking

Operations &
Ragulatory

Camping Survey

o T L e : : s
me‘“ DTN Suitability of park facilities for my recreational equipment and activities
* 2004005
* 05006
« J0BZ007 District

e S [ s | ==mmmmmm BONK KKK KKK

2 3 4 3

Seopttnman o1

= Coming Soon FORT WORTH District: Mean: 4 4.6 Mimmum 4.0 Mammum: 5.0

|l--=-=-=-=-=-=-- |-=-=-==-=-=-=-= HKEHHXHKKH XK KB LR HARKH KK
Division
1 2 3 4 5
Project Mean: = 4.0
SOUTHWESTERN DIVISION: Mean 4 4.5 Minimum 3.0 Meazimum: 5.0 %

17



Oors

Operations &
Regula

Best Practices

. - .

« Submit a Good Enough to Share

« Pariners in Action - Success Stories

Good Enough to Share

Click for Disclaimer

» Economy Act Agreement - Forest Health, Agreement between the
U8, Army Corps of Engineers, Portland District and the USDA
Forest Service, Rogue River National Forest, Prospect Ranger
District

a. Cover letter to Prospect Ranger District requesting review

and signatare of Task Order 2003-01.

b,

Task Order 2003-01 for Forest Health Evaluation.
Determination and Findings Approval Form for Economy

3|
=3
-
] [
3
o

Act Agreements (provides verification and approval of

legal authority to enter into agreement).

d. Cover letter to Prospect Ranger District requesting review
and signatare of Economy Act Agreement.

e. Economy Act Agreement.

# Cooperative Agreement - Forest Work Camp Services. Agreement
between the U.S. Army Corps of Engineers, Portland District and
the Lane County Sheriff's Office, Adult Corrections Division.

b.
Resea [

Cover letter to Lane County Sheriffs Office requesting
review and signature of Task Order 2002-1.

Task Order 2002-1 for Vegetation Management Tasks.
Dcicrmmarlom and Findings Approval Form fo'l:

Deve (provides

and

appmwl of legal authority to enter into agreement).
d. Cooperative Agreement.
e C ive A t £ o inuation of
agreement.

aieys o3 EBR\I

-, N 9 i Back
Calendar of Events - Submission ¢
If you have a calendar event to submit for inclusion. please
addres
[Employees | scovery ] Rucreation | Env Env 51
) ry ][ Learing | Tools J] GETS J[ Partners [ Now Postings
Submit
N Good Enough to Share/Lessons Learned Back ||
Submission
B
I 5o have a Good Enough to Shae/l]
please complete this bnef form
Event N . .
Management f{""“’""” Information Submit Ideas
Event I] RESSSAM l"‘*—
T you have a5 idea o paggestion b nubmit, pleare complete his beief form
Locatio} Divison/DistricFr nj:ull
Evanail Submitter’s Informatien
Wiame
City, $1 [ —
L Disisa/ThstrictBraje
Point of
b E-mad
Good Enaugh to Share/Lessons Led [
H Topie Fhone
N f —
H .
Suggested Gateway sechan
|
Webs
NA Wit forvnat is the documnens cuvently
& Sub .
Do yois have related photoshadeo? 5| [ Faast
€ Yoz © o —IA
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Srs Partner Information

Sparathas &

Partners in Action - Success Stories

L o AN B TICAOT T b TIC T il L

|| « Database of on-the-
Q Cooperation Gets it Done ground partnershlps

f— Lake: Lake Shelbyvville, 1L
e Template format
e Online submission

4 Partners: USACE; lllinois Department of
Natural Resources: Southwestern Illinois
Resource Conservation and Development, Inc.;

N
~#| |Stakebolders of Kaskaskia Watershed

—a

£ P hip Type: Association/Parmership, - o

E KWA Sabebolders, Federa, ShmadLosl. (Lo metal i P LlnkS to P artners
Corps POC: Robert Wilkins, Project Manager i . .
Carlyle Lake/Kaskaskia Navigation Project;
i s e Integrated into public

Shelbyville .
Story: Kaskaskin Watershed Association, Inc. re C re atl O n p ag e S
(KWA) started meeting together in 1996 and

incorporated and received their not-for-profit

statas in 2002, Their goal is to develop,

enhance, and protect the economic and socio-
ecological values of the natural resources within =
-— = the Kaskaskia watershed. Four major areas form Q
"N : KWA from the headwaters of the Kaskaskia
River at Champaign to the confluence of the
Mississippi River, The watershed itself is very
diverce bye she stobabolder's onglc grs the come: inn fland damags

Srs External

Operations &
Ragulatory

US Army Corps Your gateway

of Enginears _ - -
wwi.CorpsLakes.us @ @ |£| @l

Select a State | Select a Corps of Engineers Lake

Trip Planning

® Pational Recreation Reservation
Service (ResernvelJSA]

" Recreation.gov

= USACF Recrestion Brochures

DoD Opportunities

= Great Travel Deals
* Paths Across America

Happenings Around the Lakes

® Lewis & Clark Signature Events
* Mational Public Lands Day

= Healthier US

* Mational Recreation Lakes Study
= Great Outdaors hanth

Become a Volunteer

* Corps Clearinghouse

= Snlintear Gme

www.CorpsLakes.us
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’/‘\
ors

www.CorpsLakes.us/WV

Print Friendly Version

= West Virginia Recreation Area

= ReservelUSA

= Recreation.goy

= USACE Recreation Brochures
= All Brochures
* Southeast Map
= Southeast Watrix

DoD Opportunities
= Great Travel Deals

= Paths Actoss America

Volunteers

= Corps Clearinghouse
= WVolunteer Goy

Value to the Nation

= VTN Website
® West Virginia Fast Facts

= Wehsite

= Fish & ‘Wildlife

= Environmental Mgmt
= Matural Resources:

= Parks & Recreation

West Virginia

|Se\ect a Lake in West Virginia

|

Sea Print fricudly version for @ complete listing of the Lakes and activities in West Virgiuta.

4 Campgrounds

Lakes

Back

/‘\
ors

Corps Lake

US Army Corps
of Enginoe

www.CorpsLakes.us ® @ ; @ % o W

Select g State v | Select a Corps of Engineers Laks

G a‘{emw ay

Your gateway td fun at Corps Lak

5

www.CorpsLakes.us/Sutton

Corps Lekes Gateway > Wast Virginia > Sutton Lake

Print Friendly Version

* Recreation Areas

® Laks Map
= Micinity Map

Sutton Lake

US Army Corps

of Englnsors

Sutton Lake
1.5, Army Corps of Engineers

2.0 Bax 426

= BT 4446777

South Stonewall Street

= Gerald Fresman Camp | Sutton, WV 26601-0426

Lake Information

Fhone: (304) 765-2816

Back

® Fishing Report See the project website for additional information. Primary

" Lake Lovels recrearional epporiunities are listed below.

® Hunting.

* Parmil

. W\h;"h‘f; Directions & Lake History/Factoid

= Weather = Directions: Take I-79 to Ext 64, the Sutten/Gassaway Eat, follow

= (ithar Infarmation

i b Sk Thama (hWTasth am Take AY

USACE Employees Onl

Corps Offices

* Huntington District

= W W ehsite

= Fish & Wildlife

= Emvironrnental Mgmt
= Matural Resources
= Parks & Recreation
= Trave| Guide

= Taurism

® Road Repoits

* ReservelJSA

* Recreation gov
® Recreation Brochures

= All Brachures
* Southeast Map
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ors Branding

Operations &

Regula
e URL:s To Cite
oy
‘“:, Below is the shorteut URL to the project pages within CorpsLakes. Short URLs that are
‘: easy to remember and great for marketing material!
S’
“__; Don't forget all the state pages are available using the two character abbreviation, e.g.
”tl\f www.CorpsLakes.us/MS. The Volnteer Clearinghouse and National Water Safety
7 Pages are also available this way www.CorpsLakes.us/volunteer and
. www.CorpsLakes.us/WaterSafety, as well as, the alert for Age and Disability
%1 Discount Passes www.CorpsLakes.us/fees.
v Find link
lx + Abiquiu - http2/www. CorpsLakes us/Abiquiu d to
oo + Alamo Lake - http://www CorpsLakes us/Alamo
0 3 « Albeni Falls & Lake Pend Oreille - hitp://www.CorpsLakes us/Albeni thls U R L I ISt
— W, /
- : Aﬂai(xma'- http: ww»sr.CorpsLakas.usrz’-\.]latoona' On Gateway
[ (o -
| + Alum Creek - http2/www.CorpsLakes.us/AlumCreek home page or
=) + Alvin R Bush - Kettle Creek - http:/www CorpsLakes us/AkinBush [0
A=
i » Aquilla - http2/www.CorpsLakes.us/ illa Gateway
N « AR River - Chouteau L & D - hitp-//www. CorpsLakes.us/Chouteau I n itiatlve”
+ AR River - Murray - http-//www. CorpsLakes us/ARMurray
+ AR River - Newt Graham Pool - hitp:'www. CorpsLakes us/NewtGraham| p age
s AR River - Norrell Pool - http//www.CorpsLakes us/ARNorrell

ors

Operations &
Ragulatory

e For the Public

e For the Practitioner

First Gov Initiatives

Government to Citizen
Government to Government
Government to Industr




—~ External Applications
oOors c .
pesiasers < - Simulations

Rec-BEST . . Budget Programs
dget Evaluation Sy For the Corps

And Simulations
Rec-BEST Simulation For the Public

Changes to Recreation Budget Development for FY 07
Rec-BEST, the Onlme Tool

Budget EC Annex VI, Recreation

Eec-BEST Chff Motes
Eec-BEST User spatisds

Rec-BEST FAT i ?) ]3 S T

ynment-Stewardship Buc

get Evaluation SysTem

Budget Sub.
E-S BEST Log In Simulation

Select a NeWa 11in Menu

(f the project is FE-S BEST Overview

The purpose of E-3 BEST is to connect Environment-Stewardship (E-S) business line budget pack:
program performance. E-3 BEST is a web—based tool developed for field use in caleulating Environt
performance measure outputs for O&M activities. The system 1z implemented in four stages,

STAGE 1. In the first stage, budget developers will describe current conditions of project natural an
Budget developers will build bud3et packages in the following three stages. There are up to six packs
stages 1 and 2, and up to 10 packages i stage 3. Each package will be aimed to provide outputs to
performance measure which reflects the primary reason why the budget package 15 justified and the d
anticipated from the worle, There are six performance measures inchided for the FY0B budget devel

ors Gateway On The Go

OPS Gatewa .
On The Go e View for Blackberry

1 New Postings

2 Important News Items
3 Upcoming Events

4 Full Gateway Website

CoPs

» Operations & Regulatory

+ Hydropower

Inland Navigation Infrastructure
Natural Resources Management
Navigation

Operations Project Managers
Regulatory

o Safety

Technical Problems
Updatsd: July 2009

to the future . .
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ors

Partnerships

Environmental Careers

= You don't need to

enlist or be an
engineer to work

us Army Corps with us.
of Engineers. Check it out!

www.usace.armv.mil

Gateway to Go

EXPORTABLES

v For the mangers to
give the public

v Consistent message

v Linked to the web for
current information

v Content
downloadable for

local production J

/‘\
ors

You-Tube Channel

Corps Lakes

Subscribers (1)

| (7] T 176

A N B s v
mriy | VIGEOS (4)

-
o
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Natural Resources Management Gasﬁgy

NRM Gatewa Pnciples

1. Make it all about the
Community of Practice.

2. Initially focus on the
innovators.

3. Create events that make
sharing a fun way to learn
together.

Keep it simple... and real.

Be a marketplace for ideas.

Serve as a leadership tool.

Be a part of the daily routine.

Continuously reinvent and
improve.

0O N o ok

CorpsLakes.usace.army.mil

Create “once in a career”

experiences.

10. Be an integral part of the

Community we serve.
NRM Gateway Team - January 2003

www.CorpsLakes.us

ors Content Development Workshops

Oparations
Ragulatory

Subject Matter Experts...
the way we get
information and the way
we maintain it.
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Choose your view...

Operations
Regulatory

In charge...
Or
At large...

: Patrol Officer
2001 Bruce Swanson

Gateway Team Awards
William Penn Mott, Jr
Award for Excellence
October 2001 @

"~ 2002 and 2009 ERDC Award for
| D Outstanding Achievement
' / in Technology Transfer

US Army Engimeer Research and Development Center

/‘”\ American Recreation Coalition’s
/—~ American Recreation Coalition Beacon Award

mmmmm 2006

\_ /
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—
Ecosystem Restoration Gateway

US Army Corps
of Engineers

Your gateway to restoration information!

Ecosystem Restoration Gateway

Community

of Practice

People
Learning
Best Practices

ECO-PCX

of Conps
4o e

e, g il e sk, The Coep s vl the
-

Phe Esematem Mmsermcs mnd Fesrmen Eesrard Promm (LZHRE] drvviop. verkies, st

virms The MRS

Corps sctndies. Under the

e
EMREP, pracacal smpmenrg aed rvacers managrmen i5atepes have b devstopsd md
demossersted 1o mmimice adberse effects s e proset sl e iponiset nerrl snd cuneel

Tlee ¥ oty Mepdonory Assirtance P

The Wethrsls

-y oy M) Frpbaery
WRAR providen rapad, devcs, wcensil, tocteacal, et raginesring susistance 89 USACE Headquarter
0 s Do, el Dot eruests o e o bl el e

s o e 1 o el

PR —
» ey

ciencr, rmgnecring, and iechnology Majer rracac ras ichuded crical procranes, definron s
o

Ecosystem Restoration Gamav

US Army Corps
of Engineers

] \ e
Your gateway to restoration information!

www. CorpsEcoRestoration.us
Select a State Select a Corps of Engineers Restoration Project Search

Ecosystem Restoration > Louisiana > Coastal Wetlands Planning, Protection, and Resteration Act Program (CWPPRA), South USACE Empleyees Onl
White Lake Shoreline Protection Project (ME-22)

[Print Friendly Version

= Print Friendly

(Maps/GIS

® Google Maps

= U.8. Fish and Wildlife
Senice

= Natural Resources
Conservation Service

= NOAA Mational Maring
Fisheries Senice

= U.S. Environmental
Protection Agency

= U.S. Army Corps of
Engineers

= State of Louisiana

= Louisiana's Office of
Coastal Protection and
Restoration

Coastal Wetlands Planning, Protection, and Google Map
Restoration Act Program (CWPPRA), South View Full Map
White Lake Shoreline Protection Project (ME-

22)

Restoration Project
Fhoto Album

See the project website for additional information.

Project summary

The south shoreline of White Lake had been retreating at an estimated average of 15
feet per vear as a result of wind-driven energy. Continued south shoreline erosion would
have likely breached low marsh management levees and increased interior marsh loss
rates in this area. A segmented rock breakswater (sometimes called a foreshore dike)
was constructed in shallow water parallel to the shoreline. Due to soft, organic shoreline
material. the rock was placed on geotextile fabric and is expected to experience
settlement; future maintenance lifts of additional stone are planned.

Corps Offices

* New Orleans District

Agency Links

USACE Data
= p2
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Ecosystem
Restoration

Coastal Wetlands Planning, Protection, and
Restoration Act Program (CWPPRA)

South White Lake
Shoreline Protection
Project (ME-22)

NaV|gat|on Gateway

IStFPUWeREan ISSEMmination

RELEVANT
R

RESPONSIVE
RELIABLE
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Na Navigation Gateway

@ ‘Se\ecta State VHSe\ecta Navigation Project v| | H Search ]
NBvr Ecosystem Resforation > Alabama = Mobile Harbor USACE Employees Only

[Prin EGEI TR | Mobile Harbor Google Map | EEEIES

el Print Friendly View Full Map |« Lobile District
i : 5 = = South Atlantic Division
2] Navigation Project oul
EZ Mapsiais ] Photo Album
= Project Location
=Ala . Hyd(ugraph\c surveys = Alabama
[’ :V‘ = Nawvigation charts See the project website for additional information.
B
«Chi ML . Channel * Goast Guard
= Loc . :
B NO! schedules/closures irimedon St Chanee]
marl « Channel condition Garrows Bend
=Dre reports Mobile Bar Channel * [ENC

=We = Notices/hazards to
=P0O mariners . X
mari * Dredge schedules Mobile River Channel

Mobile Upper Bay Channel

Theodore Ship Channel
- Trg " Coast Guard Theordore Barge Channel
Sia = Bridge Height

* POC access/directory
for mariners

« Wl The anpearance of lyperiinks does not constitute endorsement by the US. Army of the Web sita or the information, products or services contained thersin.

Mobile lower Bay Channel

Privacy and Security Notice
Technical Problems

TTE Coprpreser orivss gy rayprn oor i Wi TOrL s R S AL ot ST SEFIEAE Ch K A aads SAF TR U BEEE 18 S O EO RAE BFEE L1 47 (TGRS ATy L ARG A S Y O ST AT e

therein.

l

Ors
Operations &
Ragulatory

Questions?

M. Kathleen Perales
Kathleen.Perales@erdc.usace.army.mil

3909 Halls Ferry Road
ATTN: CEERD-EE-E
Vicksburg, MS 39180
601-634-3779
http://Operations.usace.army.mil
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