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e OBJECTIVES: Atthe conclusion of this
session, the student will be able to:

e 1. Be acquainted with the various learning
tools applications and how to access them

e 2. Know techniques to locate information
e 3. Know techniques for sharing information

e 4. Know how to monitor latest news and
postings pertinent to the OPM CoP and related

\COPS /




Oors How do CoPs make you feel?

Operations &
Regulatory

n

CoPs
e Help
e Are Good

e Provide
security

e Protect us
from the

bad...J

CoPs are the People

Community of Practice in the
Corps

“is a group of people who
regularly interact to
collectively learn, solve
problems, build skills and
competencies, and develop
best practices around a
shared concern, goal,
mission, set of problems, or
work practice.”

“Ideally, every USACE team member will be a

ng ber of at least one CoP ER — 25-1-8 /




=S5 W The Gateway is the Place

Knowledge
Management
Principles
Integratin
Operations & Regulatory Notes 9 9
People,
i Programs,
H e Commmuity of Practice Charter p I.g. d
} ﬂm Mission/Purpase; To enssure that Op!uho;c & Begulatory missions are served by olicies an
4 capable leaders whe £l ] H
e O o R I oy e Practices
infrastruchare and ademinister the regulatary program.
Gezald Barnes, OoP Leader i
Multiple
* How o Cés the Opesations & Regudatory Gatmway Frameworks
and

_ . Approaches
http://Operations.usace.army.mil J

y— CoP ER — 25-1-8
P e - Missions (METL

1. Execute Community Functional
Responsibilities

2. Promote a Capable Workforce

3. Build & Maintain Relationships and
Coalitions at all Levels

4. Promote Organizational
Communication

Q Enhance Organizational Learning /




Finding your way...

Variety of views

Patrol Officer
Joel Bruce

| Communities of Practice
| Business Lines
Community Elements
Business Process

Internal, External, &
Exportable

J

mor
nnnnn

hink of a shopping mall
Anchor stores (ways in)
Specialty shops (with
one-of-a-kind items)
Multiple stores sell
shoes (sometimes you
have to look at several

shoe stores to find the
pair you want)

Some places are off

(secured information)
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\ Information for the public and some just for the Corps /
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US Army Corps
of Engineers »

http://Operations.usace.army.mil

Operations & Regulatory Gateway

m\ﬁsitom‘ﬁmplathmms Leamlngl BMPs I Tools INewglEvenm‘Submil'Search-

Help * Contact Us * FAQs

Commumities of Practice
" USACECoPs
= Operations & Regulatory
I Blue Collar
0 Hydropower
W Inland Navigation Infrastrurture
B Matural Resources Management
B Mavigation
B Operations Project Managers
H Regulatory
B Hafety

Business Processes
= Headeuatters
= Acguisition
= A dministration
= Budget.
® Communication & hlatketing
= Enwironment
® Financial Management
= Human Resources

= PP & PP

B Prlicer fr Procedurss

Communuty of Practice Charter

Mission/Purpose; To ensure that Operations & Regulatory nussions are served by
competent and capable leaders who are effective at solwing problems using teams,
sharing knowledge, and developing people to safely & reliably operate & maintain
frastructure and adrirdster the regulatory prograra,

Gerald Barnes, CoP Leader

= How to Cite the Operations & Regulatory Gatewa: v

Scroll down

B

—
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Operations &
Operation

1 Operations & Regulatory

Sub-CoP Overviews

New Postings, News, Calendar of Events for each

New Postings

Ilanager Sesminar

1 Hydropower

Tmportant News Ttems
" OM1ZM05 FYO7 O&h Budget Guidance

Summary
= 03/05/05 ABCE - Cosps Librany/District
Offer Until 31 March

Upcoming Events

New Postings Important News Items Upcoming Events
= D6/21/03 - Awgust 2005 Hydiopowsr * 0301706 John Fizel Selected as Product & ber 26 - 28, 3006: 3rd [nbernational =
Strategic Planning Workshop Coordination Branch Chief, Hydroelectric 1t o [ 1 Water Resours
= 09/01/04 - Hydropowsr Strategic Design Center Management
Workshop Presentations ® 101105 Hydroelectsic Design Center
= 08/31/04 - Hydropower Strategic Reorganization
Woskshop Notes ® O5/17/05 Press Release, FPC Best
E and EUCG hmarking status
1 Inland Navigation Infrastructure
New FPostings Important News Items Upcoming Events
" 03/09/05 - Inland Mavigation |

@ Internet




Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) J

Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) /




Srs Operations Leadership

Operations &
Regulatory

e Chief of Operations — Sudol is the Community of Practice Leader
e (Vacant) Representative to the Corporate Community of Practice
The Sub-Communities and Interest Areas are:

e Coulombe, Mary, Chief, Natural Resources Management NRM)
Austin, Stephen B HQ ; Park Rangers
Persio, Pep HQ ; Recreation
Stokes, Debra J HQ : Partnerships
Krenicky, Valerie (Acting) ; Environmental Compliance
White, Denise Y HQ ; Environmental Stewardship
Pope, Greg SWF; Operations Project Managers
Fuller, William W SAM; Safety
Walker, James HQ; Navigation
Sadiki, Kamau HQ; Hydropower (Brent Mahan & Hiroti Eto)
Sudol, Mark F HQ ; Regulatory (Jon Soderburg)
Whittington, Susan S SAD; Budget
Willis, Robert M LRDOR; Inland Navigation Infrastructure /

Wilson, Joseph R HQ ; Threatened, Endangered & Invasive Species
Cofrancesco..,ALERDC: lnvasive.Species,

SPs Community Links

Operations &

Comanmnities of Pragy
" USACECoP's
= Operations & Regulatory

Communities of Practice

 Bhae Collar s TSACE Community of Practice (Corporate CoP)
B Hydropower » Contracting
e e USACE CoPs link
1 Hatural Resouross » Counsel
Dlanagement o Emergency WManagement
I Havigation s E T General .
Lo Engineer Inspector General
Rt lotal B deii i
§ oo e Bl o Provides access to
B Regulstory » Enuronmental
NS : Bl it all Corps
+ Hustory iti
. LB Communities
o Installation Support
Business Processes o Interagency / International
i i‘md.“;‘lﬂm o Internal Review
* accusthon £
* Admunstration n Lisditics
« Budgel e O er?mons & Regulate
* Communicalion & Markeling » Planning
= Envitonment + Program & Project Management
* Finanesal Management o Public Affairs
= Human Resources
e Real Estate
= PFMP & PgMIP
T Diosad mea » Research & Development
* Programs & Farlnerships o Safety
* Related Sites e Secunity & Law Enforcement
= Research & Development s Zmall Business
* Safety, Secunty & Hisk L SRR

Management
= Teams
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Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) /

ﬁ' Operations & Regulatory Gateway P EO P L E
US Army Corps
nQIneaTs -
Communities actice .
= Cymralione & Ragulsion:

¥ Bhae Coltar TSACE Expertise m Agency
: Hydopowss a Who we are
: Y St
1 Infrastracturs
r :
Conmite
:mviwwu « Main CoF
Cpsrstione Prozess Managere
o One of mj['uy
Centers of Expertise
: g ways to g
. & liion
Rusiness Processes o Eegulatory District to the
* Hesdquansrs + Safery SmartBook Laburataries
:m{m o Recreation Field Office Directory . B semch SmartbOOl‘
* Hudyst & Witlends Regulatory Assistanes
= Communicating & Mazketing
* Enrammend Parmers
* Einanrinl Menagrment « B lle Power Administration (BPA) stakelold
* Humsn Resources heting T
o = o AlSiTools
2 w'm“ « lansal Rescuces National Parmess o EMGLmk .
* g, ) Notice
* Rassasch & Development eams Online e
- Safey, ooy & sk MNavigation _ e A Red Castl
« Toams © Natienal Dredging Team « IS Gvemmment Telsphane and
* Toclsials Email Disestenits CE On Iy
Orgasization Ch

® MO Command Activitiea List

o Civil Weeks O C‘nan
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NRM SmartBook - Points of Contact

C Selecta Topic Area 5
= Environmental Stewardship Performance Measures ~

Environmental Stewardship Program Strategy & Budget

TO p i C areaS N~ Ethnic Diversity and Corps Recreation Participation

(M7 | |Facility Managemant

| ey Fire Management
developed + | |GIS (Geographic Information System)
“=w | [Healthier US

and related to i+ Q| |interpretive Services and Outreach

8
. & | |Lewis & Clark
Su bJeCt areaS N Master Plans

L | [Motorboats
¥ Mational Public Lands Day
On the Gateway '\ National Uniform Program

—

Mative American Issues

Matural Resources Stewardship
Morth American Bird Conservation Initiative
Morth American Waterfowl Management Program
NRM Gateway
MNRM Gateway - Environmental Stewardship
NRM Gateway EC
NRRS
0O&M Budgst
0&M Contracts
OffRoad Vehicles
OMBIL - Environmental Compliance
OMBIL - Environmental Stewardship
OMBIL - Recreation

OMPs
Subject M: o
[ "’ Partnerships o ’

=
Points

I Partnerships
g NRM SmartBook - Points of Contact

ISe\ect a Topic Area j

|Se\ect by Office j Searchl EI

1500

n oo
ct.

Instructions =

- o 1 ; all| PDT T & n .
E-mail: A1l | PDT | District & Division Only Print Friendly Version =

3

(< i Untitled - Message (Rich Text) E
‘ﬁ Hend [ HG 4 B RO B! ]y Bowes. D). a0 Jm cJAls £ o
‘~ ® Tech J Eile Edit Yiew Insert Format Tools Actions Help
'\ = Gater
-
"] To... Liagre, Dave JLRL ; Hosey, Michael L IT SaW; Otto, Richard J MVP; Bauer, Carolyn JLRM; Bogue, Larry E SWO; Brown, Cori A NABD2 ; Brovn, Karl B SWG; Burked
| - Head Catalano, Frank E MYS; Clevenstine, Susan J MYR,; Dav, Kenneth SAM; Dixon, (Chip) Larry E 545 ; Drumm, James F MAP ; Dunwoody, Donald R MWDO02; Ecker, B
‘\_J’ - 4 Gallagher, Christanne J SPM; Phil. L. Hixson@rwwedl .usace. army.mil; Keshlear, Brad J SAD; Lee, Michael T POD; Loesch, Michael A LRDOR ; Miller, Gregory & Myl
.5 POC Moel, Beverly 15PA; Pickard, Scott W LRE; Piirto, Cynthia I SPA; Richber, Lawran B MYK; Russi, Jill T SPK; Star, Franklin £ MVP ; Stokes, Debra JHOOZ ; Stout, i
o Debra _ Ce. ||
subject: |
Project
Divisi

M. Kathleen Perales Ablllty to Emall

Research Biologist
USAE Enginesr Research & Development Centar

\Attn: CEERD-EE-E ALL
(3909 Halls Ferry Road

"icksburg, M5 39180-6193 PDT

office: 6016343779 o .
acific ﬁ:{hﬁlenggﬁgg;iif usace. afmy.mi DIStrICt & DIVISIon Only
Visit our family of sites: By PROG RAM AREA

The Corps Lakes Gateway: www Corpslakes us
The Matural Resources Management Gateway: http:/#Corpslakes usace arny. mil
The Operations & Regulatory Gateway: hitp: /Operations. usace. army. mil

=
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Iy NRM SmartBook - Supervisor's Area Supervisor’s

C |Se\ect a Topic Area d On‘LIne entry
C |Se\ecl by Office =l Searchl ﬂl

e With-Links to
T | 3 H Back to P e "
v Chris Smith —% pages

(& | Click on the PDT for which Chris is a member:

Click on the Program to view the Gateway Site (Opens in a new window)

(-
vl 8| T7 Mone qfyou select HONE, you must uncheck any bozes below)
U

3 [ Carser Development Program ™ Ciitical Incident Stress W (CI5MD

[~ EM= Liuplementation

7 Lewis & Clark

I~ HRM Gateway EC

™ Propesty Protection

(| Recreation Management Support Program (RIVSE

[ Recreation Use Fees Poliey Update
™ Sign Program MCX
I Visitor Assistance

[ Vobanteer Program

I Envitonmental Education
™ Hational Uniform Program

I Partnerships
™ Recreation Leadership & dvisory Team (RLAT)

™ Recreation Program Pesformance Improvement
Initiative (RPPID)

I™ Sign Advisory Work Group

™ Stewardshin Suppost Program

I7 Wisitor Center Initiative

7 Water Safety

Update this Information

o~

ors Forums
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Ragulatory

Operations & Reggfatory Gateway

US Army Corps

of Engineers «

- Home IV tarsl People I Forums I Learning I BMPs I Tools I Newlevents‘Suhmll'Sea r:h-

Help * Confact Us * PAQds

Communities of Practice
* USACE CoPs
= Operations & Regulatory

1 Blue Collar AKO Discussion Groups Taols
I Hydropower + Hydropower s Groowe
1 lalsné Navigation o Inland Navigation Infrastructure
1 m%mus + Matural Resources Management
Management + Mawigation
1 Mavigation + Operations Project Managers
B Operatinns Project ¥ Reoilato N R M N ETWOR K
Ilanagers
0 Regulatory ¢ Safety
1 ket + Hob Gude ; .
Questions and
Networks (Public) Answers
Business Processes + OP3 Managers Network H A
i e Organized by topics

* Acguisition Infrastructure Netwo;

\ * Headquarters

* Adninistrati

. Eudgets e + HEM Hetwork

* Communication & Madkeling + Nawigation Network
® Environment » Regulatory MNetwork

= Financial Management Safete Wetwork




ors NRM Network |
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Regulatory

NRMNet Questions & Answers

Tha following information was provided by NRM teqm members in response lo an

A
{.i.‘ C saformal call io share their experience on a variety of topics. This information
& — 1 generally reflects o local or regional policy perspective and experience. It has not
: Hatne |— "}’ hean reviewsd or appraved by headguarters, arnd doss not reflect national policy. I
L = t . 15 designed to provide a commnication thread across the agency, Vendors or
U, Office Symbol E "‘ﬁ praducts described do not constitute an endorsement of the praduct, but simply
:} ) reflect field experience. Contact your District POC for clarification of related local
"'U‘I P \7 podicies prior to implementaiion. Seek local assistance io ensure competitivensss in
] contracting and program execution.
iy ]

|Be\ect a Category v| ‘ H Search }

NP
4.

Geese and Other Pest Control

Ciestion:

Reseat

da

29 Aungust 2005

Q: I am requesting mfsrmation fom any Corps project that has solutions to control
swallows and other birds that present a nusance mside dry dock storage at concessions
or other buildings T am famdliar with the needed federal and state permitting process, but
would be loolang for deterrents to the birds

Qusbdans\

adsldsnl\

A: 09420605 - We had a swallow problem at our boat dock and resolved most of it by
enclosing the exposed beams, that the birds were nesting on, with a flat cefling. We did it
during the winter when the birds were gone. Also check out this site for other ophions
http:#birdbgone. com

A: 09/6/05 - My experience has shown that exclusion from the area is your best option

£, E} Llede BTl 1 i
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Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

® Business Processes
(Human Resources, Finance, etc.)

e Populations Served
\ (Internal, External, Exportable)
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gesmiss Business Process

Business Processes

Available to All Sub-CoPs
Headquarters

Acquisition i

Administration e Websites and

Budget programs common to

Communication & Marketing all Sub-CoPs
Environment

Financial Management e Overview of all links
Human Resources via operations “HOME”
PMP & PgMP |eve|

Policy & Procedures .

Programs & Partnerships e Tailored under each
Related Sites Sub-CoP

Research & Development

Safety, Security & Risk
Management

Teams

Tools/AlIS

Srs Human Resources

Operations &
Ragulatory

- Home IVisitarsl People I Forums I Leamning I BMPs l Tools I Newstvams‘Suhmit‘Smrch_

Help * Contact Us * FAOs

Communities of Practice Human Resources
" USACECoPs

= Operations & Regulatory

Directorate of Human Rescurces Tools

1 Bhue Clelar .
IHydxopowgr . + UE Army Civilian Personnel On Line s Army CPOL Libs:
1 Wm « USACE - Wotl for Us o CPOL Employee Portal
I—ml_nmfralr-fesu;eumes + MNatural Resources Career Development o CPOLTools
Management + Resume Builders « FASCLASS
: Navigation o How to Apply o MODERN DCPDS
Opetations Project Wlanagers i 3
Army Job Applcaion Sl Lesk Lynde
IR_;l—g_ato o Arm Tob & hcanon. K1t o Deslk Gude
B Safol o Ciwilian Personnel On-Line (CPOL) RESTNMT
o Office of Personnel Management Resume Builder
s MNational Secunty Personnel System (MSES) Resources
& General Information « Army Benefits Center
Bistinse Prarossis o Seuthwestern Division o Competitive Sourcing
* Headouarters o Job Announcements o My Pay
* Acquisition & Civilian Persennel On-line (CPOL o Mational Security Personnel
e ] o Dffice of Perconnel Management - TISA Jobs System
* Budget 1
b i s o Watural Resources Management o Salaries & Wages
= Communic ation & Marketing wirie i 5
i skt » Thinking about Eetirement? o G5 Schedule
* Financial Management o Army Benefits Center o Wage Grade
= Human Resources o Retirement Information o Thnft Savings Plan
= EMP & PhP o Retrement Planning e-newsletter 1s available free
* Policy & Procedures S (i e R ot &
e e v first completng the online form for a free on.

13



Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served

\ (Internal, External, Exportable) J

Internal

e Budget Development Tools
Rec-BEST and E-S BEST

e Smart Book

e Customer Comments — Benchmarking
e Partnerships

e Interpretive Services and Outreach

e Good Enough to Share (GETS)

/

14
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-BEST : ! Budget Programs
t Evaluation :

Rec-BEST Simulation

Changes to Recreation Budget Development for FY 07

Budget Systems

For the Corps
And Simulations

For the Public

Eec-BEST User'y,
Rec-BEST FAQ'S

Budget Sub.

Select a Ne
(IF the projsctis

Rec-BEST, the Onlme Tool

Budget EC Annex VI, Recreation
Eec-BEST Chff Motes

E-S Best Options

® Main benuy

N
E-S BEST

snment-Stewardship Budget Evaluation SysTem

E-S BEST Log In Simulation

E-S BEST Overview

The purpose of E-8 BEST is to connect Environment-Stewardship (E-S) business line budget pack
program performance. E-3 BEST is a web—based tool developed for field use in caleulating Environ
performance measure outputs for O&M activiies. The system 12 implemented m four stages

STAGE 1. In the first stage, budget developers will describe current conditions of project natural an
Budget developers will build bud3et packages in the following three stages. Thers are up to siz pack
stages 1 and 2, and up to 10 packages m stage 3. Each package will be aimed to provide cutputs to
performance measure which reflects the primary reason why the budget package 15 ustfied and the

anticipated from the work, There are six performance measures inchided for the FY0E budget devels

—
oOors

Operations &
tory

Ragula

Benchmarking

Submitted Comment Card Surve

Comment Options
* hain henu

= 2004-2005
* 2005-2008
= 2005-2007

Visitor Centers

= Coming So0n

N

Camping Survey

Suitability of park tacilities for my recreational equipment and activities

District

Project Mean: 4.0

FORT WORTH District: Mean 4 4.6 Minmum: 4.0 Masxmum: 5.0

Division

Project Mean: ® 4.0

SOUTHWESTERN DIVISION: Mean 4 45  Minimum 3.0 Mazimum: 5.0 k

e |--=-=-=-=-=-=- Lt O e

2 3 4 3

=|l=-=======- HEHAKHAE XA X B KKK AR R KKK

2 3 4 5

15
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Best Practices

= - -

Good Enough to Share
Click for Disclaimer
« Submit a Good Enough to Share
« Pariners in Action - Success Stories

» Economy Act Agreement - Forest Health, Agreement between the
U8, Army Corps of Engineers, Portland District and the USDA
Forest Service, Rogue River National Forest, Prospect Ranger
District

a. Cover letter to Prospect Ranger District requesting review
and signatare of Task Order 2003-01.

b. Task Order 2003-01 for Forest Health Evaluation.

¢. Determination and Findings Approval Form for Economy
Act Agreements (provides verification and approval of

legal authority to enter into agreement).

O&M Pla d. Cover letter to Prospect Ranger District requesting review

and signatare of Economy Act Agreement.
e. Economy Act Agreement.

p a. Cover letter to Lane County Sheriffs Office requesting
review and signature of Task Order 2002-1.

b. Task Order 2002-1 for Vegetntion Management Tasks.

LS Dcicrmmarlom and Findings Approval Form fo'l:

provides and

appmwl of legal :lulhunl) o enter into agreement).

d. Cooperative Agreement.

g e C ive A t - continuation of

agreement.

# Cooperative Agreement - Forest Work Camp Services. Agreement
between the U.S. Army Corps of Engineers, Portland District and
gra 8 the Lane County Sheriff's Office, Adult Corrections Division.

aieys o3 EBFIKI

Calendar of Events - Submission ®*°*

If you have a calendar event to submit for inclusion. please

addres
[Employees | scovery ] Rucreation | Env Env 51
) ry ] Leaming J] Tools J| GETS J[ Pariners | How Postings
Submit
N Good Enough to Share/Lessons Learned Back ||
Submission
B
I 5o have a Good Enough to Shae/l]
please complete this bnef form
Event N . .
Management f{""“’""” Information Submit Ideas Pimiegx
Event I] RESSSAM l"‘*—
T you have a5 idea o paggestion b nubmit, pleare complete his beief form
Locatio] B Divimm{\imxmnjzull
Evanail Submitter’s Informatien
Wiame
City, $1 [ —
L Disisa/ThstrictBraje
Point of
b E-mad
Good Enaugh to Share/Lessons Led [
H Topie Fhone
N f —
H .
Suggested Gateway sechan
|
Webs
NA Wit forvnat is the documnens cuvently
& Sub .
Do yois have related photoshadeo? 5| [ Faast
€ Yoz © o —IA

16



Ars Partner Information

Sparathas &

Partners in Action - Success Stories

L o AN B TICAOT T b TIC T il L

|| « Database of on-the-
Q Cooperation Gets it Done grou nd partnershlps

f— Lake: Lake Shelbyvville, 1L
e Template format
e Online submission

4 Partners: USACE; lllinois Department of
Natural Resources: Southwestern Illinois
Resource Conservation and Development, Inc.;

N
~#| |Stakebolders of Kaskaskia Watershed

—a

£ P hip Type: Association/Parmership, - o

E KWA Sabebolders, Federa, ShmadLosl. (Lo metal i ° LlnkS to P artners
Corps POC: Robert Wilkins, Project Manager i . .
Carlyle Lake/Kaskaskia Navigation Project;
i s e Integrated into public

Shelbyville .
Story: Kaskaskin Watershed Association, Inc. re C re atl O n p ag e S
(KWA) started meeting together in 1996 and

incorporated and received their not-for-profit

statas in 2002, Their goal is to develop,

enhance, and protect the economic and socio-
ecological values of the natural resources within =
-— = the Kaskaskia watershed. Four major areas form Q
"N : KWA from the headwaters of the Kaskaskia
River at Champaign to the confluence of the
Mississippi River, The watershed itself is very
diverce bye she stobabolder's onglc grs the come: inn fland damags

Srs External

Operations &
Ragulatory

US Army Corps Your gateway

of Enginears _ - -
wwi.CorpsLakes.us @ @ |£| @l

Select a State | Select a Corps of Engineers Lake

Trip Planning

® Pational Recreation Reservation
Service (ResernvelJSA]

" Recreation.gov

= USACF Recrestion Brochures

DoD Opportunities

= Great Travel Deals
* Paths Across America

Happenings Around the Lakes

® Lewis & Clark Signature Events
* Mational Public Lands Day

= Healthier US

* Mational Recreation Lakes Study
= Great Outdaors hanth

Become a Volunteer

* Corps Clearinghouse

= Snlintear Gme

www.CorpsLakes.us

17
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www.CorpsLakes.us/WV

Print Friendly Version

= West Virginia Recreation Area

Trip Planning

= ReservelUSA

= Recreation goy

= USACE Recreation Brochures
= All Brochures
* Southeast Map
= Southeast Watrix

DoD Opportunities
= Great Travel Deals

= Paths Actoss America

Volunteers

= Corps Clearinghouse
= WVolunteer Goy

Value to the Nation

= TN Wehsite
® West Virginia Fast Facts

= Wehsite

= Eish & WWildlife

= Environmental Mgmt
= Matural Resources:

= Parks & Recreation

West Virginia

|Se\ect a Lake in West Virginia

|

Sea Print fricudly version for @ complete listing of the Lakes and activities in West Virgiuta.

4 Campgrounds

Lakes

Back

/‘\
ors

Corps Lake

US Army Corps
of Enginoe

www.CorpsLakes.us ® @ ; @ % o W

Select g State v | Select a Corps of Engineers Laks

G a‘{emw ay

Your gateway td fun at Corps Lak

5

www.CorpsLakes.us/Sutton

Corps Lekes Gateway > Wast Virginia > Sutton Lake

Print Friendly Version

* Recreation Areas

® Laks Map
= Micinity Map

Sutton Lake

US Army Corps

of Englnsors

Sutton Lake
1.5, Army Corps of Engineers

2.0 Bax 426

= BT 4446777

South Stonewall Street

= Gerald Fresman Camp | Sutton, WV 26601-0426

Lake Information

Fhone: (304) 765-2816

Back

® Fishing Report See the project website for additional information. Primary

" Lake Lovels recrearional epporiunities are listed below.

® Hunting.

* Parmil

. W\h;"h‘f; Directions & Lake History/Factoid

= Weather = Directions: Take I-79 to Ext 64, the Sutten/Gassaway Eat, follow

= (ithar Infarmation

i b Sk Thama (hWTasth am Take AY

USACE Employees Onl

Corps Offices

* Huntington District

= W W ehsite

= Fish & Wildlife

= Emvironrnental Mgmt
= Matural Resources
= Parks & Recreation
= Trave| Guide

= Taurism

® Road Repoits

* ReservelJSA

* Recreation gov
® Recreation Brochures

= All Brachures
* Southeast Map

18



’/‘\
ors

External Applications }

e For the Public
e For the Practitioner

First Gov Initiatives

Government to Citizen
Government to Government
Government to Industry

—~ External Applications
ors : .
sesiasers * - Simulations

&)
];é;]]:mlim] S Budget Programs
AR Y : For the Corps
And Simulations
Rec-BEST Simulation For the Public

Changes to Recreation Budget Development for FY 07
Rec-BEST, the Online Tool

Budget EC Annex VI Recreation

Eec-BEST Chiff Motes

Eec-BEST User'symisda

Rec-BEST EACH
Eec-BEST Web » o £
Rec-BEST Tec ! ment-Stewardsh

et Evaluation SysTem

Budget Sub:
E-S BEST Log In Simulation

Select a Ney. 0

(fthe projectis E-S BEST Overview

The purpose of E-3 BEST is to connect Enwronment-Stewardship (E-S) business lne budget pack:
program performance. E-5 BEST 15 a web-based tool developed for field use m calculating Environy
performance measure outputs for O&M activities. The system is implemented in four stages.

STAGE 1. In the first stage, budget dewvelopers will describe current condiions of project natural an.
Budget developers will build budjet packages m the followmg three stages. There are up to siz pack;
stages 1 and 2, and up to 10 packages in stage 3. Each package will be aimed to provide outputs to
performance measure which reflects the primary reason why the budget package is justified and the d
anticipated from the work, There are s performance measures inchided for the F Y08 budget devel,




—
Ors

Operations &
Regulatory

V' Partnerships
of Enguaserer

www.CorpsLakes.us

Environmental Careers

= You don't need to
enlist or be an
engineer to work

wiith

Us Army Corps us.
of Engineers Check it out!

www.usace.army.mil 4

Gateway to Go

EXPORTABLES

v For the mangers to
give the public
v Consistent message

v Linked to the web for
current information

v Content
downloadable for

local production /

Natural Resources Management Ga},@@y

1. Make it all about the

2. Initially focus on the
innovators.

NRM Gatewa Pnciples

Community of Practice.

3. Create events that make
sharing a fun way to learn
together.

Keep it simple... and real.

Be a marketplace for ideas.

Serve as a leadership tool.

Be a part of the daily routine.

Continuously reinvent and
improve.

O N gk~

CorpsLakes.usace.army.mil

Create “once in a career”
experiences.

Be an integral part of the
Community we serve.

NRM Gateway Team - January 2003

www.CorpsLakes.us
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Lo Directorate of Qorporate

Operations &
Regulatory

e Has leased tools that they will license out to
help CoPs communicate and search
Groove
Share Point
Search engine

e Our plan -- Operations & Regulatory Gateway
will incorporate these tools into our
community when they are ready.

Srs Groove

Operations &
Ragulatory

= Qperations & Regulatory

1 Blue Collar Infomation Support
1 Hydropower « TSACE Groove Site » USACE Croove Hel
0 Inland Havigation Infrastructure
1 Hatural Fesources Management o How do I get Groowe? o Groove Subject Matter Experts
N Havigation o What s Groowe? o E-mail KME-Hel
1 Operations Project Managers o Who 18 Usimg Groowe? o Headquater's KIME Contacts
I Regulatory
I Safety .
< o Documentation
o User's Guide
o FAQs

q o Other Resources
Business Processes —_—

= Headquarters _
= Administration + Owerview Requires Flash

= Budget
= Communication & Marketing
- IE;V:;DE:]“;;;M S Helpful Hints
= Emnancial hanagement
+ Groove software deactivates after 60 days of non-use

= Human Resources

Communities of Practice Groo
® USACECoPs

= D&M Plans

®= Policy & Procedures

= Programs & Partnerships
= Related Sites

= Research & Development

= Safety, Secutity & Risk Management
= Teatms

= Tools/ALE

o Youmust log nto Groowe every 60 days or you will have to get a new key!
o Go here to regeust a new key
o How to invite Groove backup server to workspace

Myths about Groove
+ Croove is E-mail
o Mot intended to replace e-mail
o Has chat and instant message features

s Groove can't be used for sensitive projects
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Regulatory

Operations &

Subject Matter Experts...
the way we get
information and the way
we maintain it.

Content Development Workshops

/‘\
ors

Ragula

A

US Army Co
of Ennl;muu:‘

* USACECuFs
0 Dhae Coller
1 Hyrdropowes
1 Hevgstion

1 Regulatory
¥ Safety

Operations &
tory

Comnmunines of Fracrce

W Inlsnd Havigstion Infrastoactuee
N Haturs] Resources Mansgemant

B Cipspations Project Managess

OPM Gateway

Operations Project Managers Gateway

Home lf Visitors |if People lf Forums i Learning | BMPs il Tools | News/Events |l Subamit il Search

Operations Project Manager Notes

Welcome Lo the Operations Project Manager Conununty
Az an Operations Project Manager (OPM), you fanction in a key rele to accompilish the Corps’

Operations and Maintenance wission You may minage a single project or a number of projects
within a watershed or geographic area ¥ou may even reaide m a District office. ¥ ou may be

= Hendquarte:
* Arquisition

* Budgs

Business Processes

* Commnis ation & Mauketing
* Evuunment

= Binancinl Mansgrment

responsible For 2 number of different business lines or just ane. Ragardless o your e or
sfmanon you can benetit greatly from shanng success stones and challenges with your peers, ag
well as taking advantage of technical rezearch and resowrce leveragng, Thas site provides a

wariety of resources b help you do just that and more

Pihite Paper - iong Project b
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ors OPM Gateway

Operations &
lato.

Rogu

Operations Project Managers Gateway
US Army Corps.
of Engineers =

Home [f Visitors Jf People || Forums Jf Learning |f BMPs || Tools | News/Events Jf Sub

Help * Contact Us * Make Operations Project Managers your home page

Home Page 5%

Communities of Practice
* USACE CoPs % would you ke to set your Home Page ko 'http: foperstions, usace, army . milfprojmgrs. cfm'?

= Operations & Regulatory

Il Blue Collar

Hydropowe
nland Hawigation Infrastructure G
N Natural Resources [Msnagement

B Mavigation T e b T . :
e N Welcome to the Operations Project Manager Community

¥ Regulatory As an Operations Project Manager (OPM), you finction in a key role to accomplish the Corps'
Operations and Maintenance mission. You may manage a single project or a number of projects
within a watershed or geographic area. You may even reside in a District office. You may be
responsible for a number of different business lines or just one. Regardless of your title or situation
T ou can benefit greaty from sharing success stories and challenges with your peers, as well as
i raas taking advantage of technical research and resource leveraging. This site prowides a variety of

= Acouisition resources to help you deo just that and more

= A dministration

Scroll down

/‘\
ors

OPM Gateway

® Human Resources

= PMP & PP

® Policy & Procedures

= Programs & Partnerships Quick Links Contacts

= Related Sites & The Federel Bxecutive Institute snd the M ® Opetations Projert Manager SmartBool
= Eesearch & Development Development Centess * CoP Advisory Board
'?F“L—‘I—E—ﬂfﬂ Securily & Risk Management « NSPS 101 * Field Office Directory

= Toamo

= Tools/ATS

Discussion Forums
* Operations Project Manager Netwark

Project Managers Community Headling

New Postings Tinportant News Items Upcoming Events
® 09/12/05 - 2005 August OPM Pro £ C * 08/01/06 FYO7 HQUSACE National Career ® Oetoher 20 - 2 2007 118 Army Corps of

= 03/19/05 - Best Management Practices it Program for Operations Project Managers Engineers Biennial Fy il and Hatural

= 05/11/05 - 3005 May Operations Project Manager CAP OPM) - Suspense 12 August 2006 Resources

Seminar ® 02/01/05 White Paper - Operations Project. * Submit Event

= 03/22/05 - 3003 February Operations Project Managets

Manager Prospect Course ® 07720005 HRM Gateway Content Development.

= 11/26/04 - Operations Project Managers Workshop - OPM

Development * 07/13/03 Transitions in Operations & Regul
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Commmines of Practice

OPM Gateway

2 SACECols
= Opacations & Regulatory
1 Fehus Collar HO-MEC Operations Chiefs Meetings
N Hzdeepowss
:M = Canf Meeting W Praceedings
B iangaien 2005
:L‘iunl‘d.ur.l}‘l\.'jlrleWu = st - Asset Macingernest Workesbo
o » May - USACE Enmropmental & Watural Resowces Conference

Business Processes
= Headagassiens

* Besamch & Developmend
= Safity. Sesueny & Risk Managenant
= Teuns

» TocleAld

= May - Operations Froject Manager Seming

+ March - Mavigasion Performance Mearares Warkshop

OPM Seminars [T
Ansual Sepunar

o
& SWD Sermmar

Developme
o Career Tievelopment Plan far CPMs
& Career Gaide

o Comprebensve Dievelopmert Plan
= OPM Courpe Descnption

» Wational Career Assignement Program for OPMs

Comses
» 2005 Augast OFM Progpect Course
= 2008 February OPM Prospect Course
o 2004 Augast OFM Prospect Course

Professional Development
= Anny's e-leammg Progan

Onluve Libiary Revources
» Emvirenmens CoF Library
o IS Government Cruilne
Eocketere
» How Dol

= Corps Libranes & Pubbcabons
« Other Government Libeanes &

Bubbeations
« Report Supplers
« Digtal Image Libraries
« Other

AIS Tosls
= Webcasts

Online Resources
+ Federl Exeoutive Instute &

a .
PrX.. Choose your view...

Ragulatory

In charge...
Or
At large...

Patrol Officer
Bruce Swanson
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Gateway Team Awards

s
Regulatory

| Resources My, .

a . &
3\.‘*‘ Gdteway e”)@h
to the future . . . ‘

US Army Engineer Res earch and Dowelopn

William Penn Mott, Jr
Award for Excellence
October 2001

RN 2002 ERDC Award for
‘ . | Outstanding Achievement

in Technology Transfer

ﬁ”\ 2006 Beacon Award
G American Recreation Coalition

to the and er of everyone's right
o health and happiness through recreation.

Questions?
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