Agenda

Mission Update
Vision
Spectrum of USACE Operations

Campaign Goals

— Sound water resources solutions

— Life-Cycle infrastructure management

— Stability, Reconstruction, and Homeland Security

Enabling Capabilities













Mission Update

Global War on Terror

— Gulf Region Division

— Afghanistan Engineer District
Hurricane Katrina recovery
= Recovery status

— Posture for next season

Civil Works budget

— Leadership opportunity

Military programs

— Army and MILCON transformation
Lean Six Sigma implementation

U.S. Army Corps of Engineers
Vision Statement

The U.S. Army Corps of Engineers — One Team:
Relevant, Ready, Responsive, Reliable. Proudly serving
the Armed Forces and the Nation now and in the future.

A full-spectrum Engineer Force of high quality Civilians
and Soldiers, working with our partners to deliver
innovative and effective solutions to the Nation’s
engineering and environmental challenges.

* An Army values based organization

» Focused on the mission and those we serve
« Dedicated to public service

* A vital part of the Army




CAMPAIGN GOALS
~ & ENABLING
CAPABILITIES

Stability,
Sound Water  Life-Cycle Reconstruction
Resources Infrastructure and Homeland
Solutions Management  Security
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Enabling Capabilities

Expeditionary mindset
Interdependence

Consistent, efficient, and effective business
processes

Flexible acquisition tools
Learning organization
Strategic alliances
Sustainability ethic
World-class workforce




The Chief’'s Charge to You

Assist USACE in accomplishing its
multiple world-wide missions

Embrace diversity
Lead no matter what your job
Make a difference

Actively seek out career opportunities
Take care of yourself




