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Communities of Practice
(CoP) are the People

You are a part of the Operations &
Regulatory CoP

You may be a member of a number of
CoPs being developed (25 official sites)

Each CoP is learning how to
communicate inside the agency &
outside
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Corporate CoP Goals - originally

Policy & Doctrine
Capable Workforce

National & Interagency Relations &
Coalitions

Organizational Communication

Learning Organization

Tools to assist CoPs
communicate

» The Natural Resources Management
(NRM) Gateway is a repository of
knowledge created by the NRM CoP.

» The Operations & Regulatory Gateway is
being modeled after some of the
principles of the NRM Gateway.
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Headquarters Information
Management (HQ IM)

« Has leased two tools that they will license
out to help CoPs communicate

— Tomoye Simplify
— Groove
e Our plan -- Operations & Regulatory

Gateway will incorporate these tools into
their web presence

Examples of Current NRM
Gateway Communications
NRM Smart Book

NRM Network

Subject Matter Experts & Topics
Policy Reviews

Partnership CD (Tool for managers)

(End User Driven)
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NRM Smartbook (Internal only)

A way to find people that have the responsibility
for an NRM program

The Smart Book listings are a subset of the NRM
CoP members. Not a CoP substitute.

NRM SmartBook - Points of Contact

Selectby Office ] Search|

Welcome to the NEM SmartBock. Flease use the drop down boxes above to view a
contact list by topic area or District/Divisien. You may alse use the search box to find
individuals.

Individuals are able to edit their contact information within the system.

mrxasi:l3ools

Instructions

[
Polints.

Smartbook Objectives

Identify employees responsible for
program area (supervisor directed)

One button email to Program
Development Teams, Subject matter
experts, Division & District contacts

Link to subject area on web
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NRM Network (Internal/External)

Practitioner’s area to ask questions

Available on the web

0 0 \ Submit your Question
Requires a reviewer [ I —
. \‘_ e Skt [
Email to group § s————
‘g B
Answers cataloged B J
. = Queston
by reviewer ol )
§

Subject Matter Experts &
TO p I CS Natural Resources Management «faiew.:a,f

-

Best practices

Policies &
procedures

Program summary

References

Frequently Asked
Questions
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Policy Reviews Policy Review
and Comment

Shoreline Management : .
Online submission

Pages on Gateway

Comments Posted
to Web

|
Comments given to
Task Force (PDT)
U

11

Draft Shoreline
Management
Pages in Review

PDT has draft
policy for review

’ Partnerships

Partnership CD

Y 7
A www.CorpsLakes.us

Tool for mangers
Consistent message to the public
Links to web site with updated information

Partnership success stories and pages
dedicated to partners with standing
MOA/MQOUs
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www.CorpsLakes.us

For the Citizen

Supports Federal
Enterprise Architecture

( )

Does not replace
existing Corps Websites

Consistent Look & Feel
for recreation
opportunity

Modeling
http://Operations.usace.army.mil

L ;
ey o Operations & Regulatory Gateway
YT T T T T YT W

Help * Contact Uk * FAQE

Commmmnities of Practice

Operations & Regulatory Notes

Community of Practice Charter

Mission/Purpose: To ensure that Cperations & Regulatory missions are served
by competent and capable leaders who are effective at zolving problems using
teams, sharing knowledge, and developing people to safely & reliably operate
& maintain infrastrectre and administer the regulatory program.

OCESSES Mike White, CoP Leader

Quick Links Contacts

Discassion Forums
* OFS Managers Network
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Overview of each Sub-CoP

rations & Regulatory

Wew Postings Tmportant News Ttems Upcoming Events
= 11/01/04 - Operations: Headquarters

1 Hydropower

New Postings o4 -4 Upcoming Events
= 090104 - Hydropowsr Strategic Workshop 124,

1 Inland Navigation Infrastructure

New Postings B Tmportant News Ttems Upcoming Events

* 01/12/05 - Inland Mamgabion Infrastructure: BMPS

I Natural Resources Management

Upcoming Events
- 05 Mation

Operations & Regulatory Gateway

Home W Visitors lf People l Forums | Learning BMPs Programs W News/Events § Search

Home — overview of all Sub-CoPs
Visitor — public pages on the web
People — smartbooks, directories, etc.

Forums — AKO, Web Q&A, future Groove launch
point, etc.

Learning — Libraries, PROSPECT, Training, etc
Programs — Programs that support business area

News/Events — more detail than overview
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Business Process

PBusiness Processes

* Headquarters

* Administration

" Budget

* Comrmunication & Marketing
* Environment

* Financial Managernent

* Humnan Eesources

" O&M Plans

" Policy & Procedures

" Programs & Partnerships

* Eelated Sites

* Research & Development

* Safety, Security & Risk Management
" Teams

* Tools/ATR

New ltems

Above the programs
line items

Common to all Sub-
CoPs

Overview at
operations home
level

Tailored under each
Sub-CoP

» Hydropower meeting notes

» Navigation policies

* Operations Mangers PROSPECT

presentations
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What's Next - Groove

Groove is a communications tool for Project
Delivery Teams

Designed to serve groups of 25 or less

Allows for threaded discussion and chat room
conversations

Allows review by multiple editors (virtual
documents work)

Allows “Place Ware” type presentations of
PowerPoint files

Groove — It IS:

Encrypted (safe for communications)
Powerful, useful

Licensed product (Corps has 20,000)
Available to Corps partners

Ours for the next 7 years
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Who should have Groove

If you are an Operations Project Manager
If you are on a national PDT
If you need to have encrypted conversations

If you want to use Groove as a training tool to
share PowerPoint files

If you want to share directories, files that can
not be sent via email

If you want to work on word files virtually

You should get Groove

What you should know about
Groove

You are in control
It functions like a second email system to be checked

There is no Information Management (IM) backup at this
time — due in 2005

You invite attendees — no one but invitees is aware of
workspace

A copy of the files you place in the workspace is placed on
the computers of all attendees — File Management is of
concern

If you delete the workspace, it is deleted from all invitees
computers (unless directory sharing)

Make sure CFMS works after Groove is installed (some
difficulty for some systems)
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Operations Starting Point
Workspace

Tom Fleeger, sub-cop leader, manages
the Operations Project Manager
workspace

Place to learn, explore, try

Need an invitation to participate

Groove process

Request License (one per email account — up
to 5 machines per license)

Install Groove on computer with min. 10 megs
free (we recommend a couple of Gigs min.)

Join ongoing workspace to become familiar
with properties (Attend training where available)

Begin sharing — note if you want others to know
about a product produced in Groove you must
send it to someone with a Tomoye License or a
webmaster

(Operations - Virginia Dickerson, webmaster)
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) Launchbar - Groove

Fle Edt Options Help

Mew Workspace

Groove Launch Bar |[Exammsems

(%) Unread

@J CaP Tools

?—’!:l Restored Copy of Groove Advanced Training. ..

» Workspaces and Contacts  tond

26 Operations Starting Paint
(2 Downloading
“EORLAT

* Invite other Groove users — |eu—5
(recommended they have
Groove installed on their
computers before invitation
sent — use Groove Directory
rather than CE Outlook)

Common Tasks

Minimum of 2 mangers S
recommended

% Mew Folder
;7] Send My Contact via Email

fle Gt ow Fomet Qotons et = Workspaces -

Ehtcee | B T U [ -aA - EAd %y 211n Workspace.
- Kathiren Peraes USACE H-DO
WELCOHE Pt BT (R | LS (=T | [ . "

Welcome to the "Cierstions Starting Point” Workspace iy
Purpers This specs is foe Opeentians Senior Policy and Comeenity of Practcs Leaders 10 g
This 0P warkspace is dosigned to got you tamiiarwih same of fhe fusctians in Groow

Atha bonar of this whis spat yivuwil 260 18bs... Click on aech and soe whetthey can do )
To the right o therse tabss you will e & ican with & plus sign... this icon ts you od1abs

Salactng tha Hotepad opton cresiar tis walcoma page. The Natapad name was highlightad snd changar 12 Homa 50 you would
ke where % stert

hip of e group

3
onel hiananer o new workapaces you Create 50 we can serve a5 back-ups for yowr work [Just ot

s hroughout the workspace
? i getn

riar e workspace befors landng

ti i the notepad. . thin
YOU COn MOusE over the de

ma spell chick in Grode at this fme
el lter B ice of e windows

OnCe you am & licensed USeryoU Can Croats WOrkspeces snd bogin imaing thors

Training Fasources:
Chack out he Leaming C
¥has white pepers. Ot

migage
A e o ol ou become enabled with Grocve:

“riau can begin by typil o Wi et i il 0 i v

Nare
sl

[wame - |+ = § rvsasson | 2 webis | mestngs | Seterea | Lipenres
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Discussion

v anien St P - Dissssson - Grove

Start a Discwerion - Choase a title that ks short and meaningful
Oy Kithinnn PeraieUEACHE MOOC b C6E 0 1004 120027 B0 Mt 27 004 1T 4 P

This i whane you Can add & ques

*cks G it B PHOAG Y0 B0 FITWING B pEORCA/DD

Add & Miw Tepic. bind bicn ol ko it bilow Discusaion bar

ghlgh por
P

Seethe

Tomoye

* Is the publishing tool to post to the web
 Limited by the number of licenses (2,000)

» Limited by protocol within the CoP for
posting authority
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More coming....

» Active Directory and Share Point are in
process

» Autonomy search engine is on the way

RIT/CoP/PID Initiative - mc Riley

Execute CoP Functional responsibilities
Develop & provide a capable workforce

Build & maintain Relationships &
alliances at All Levels

Promote Organizational Communication

Enhance Organizational Learning
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Stay tuned!

http://Operations.usace.army.mil

Operations & Regulatory Gateway

Hame || Visitors || Peonie || Forems | Leaming | BMPs ] Programs | HewsTvess || Search

Operations & Regulatory Notes

Community of Practice Charter

Mission/Purpose: To ensure that Operations & Regulatory missions are served
by competent and capable leaders who are effective o solving problems wsing
teams, sharing knowledge, and developing people to safely & relinbly operate
& maintain infrastructure and administer the regulatory program.

Mike White, CoP Leader

Discusslon Forums
* OPS Managers Network
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