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US Army Corps
of Engineers »

Operations & Regulatory Gateway

Operations Project Managers
Sub-Community

What do you want in 20057?

M. Kathleen Perales
Operations Gateway Project Leader

http://Operations.usace.army.mil

1 of the 25 Communities of Practice

Communities of Practice

= hainCol

Operations & Regulatory Notes

Community of Practice Charter

MigsionPurpose: To ensure thal Operations & Regulalory missions are served
by competent and capable leaders who are effective at solving problems using
teams, sharing knowledge, and developing people 1o safely & reliably operate
& maintain infrastructure and administer the regulatory program.

Mike White, CoF Leader

Quick Links Contacts
* HQ Operations « OFS f-‘m:—.'F'-‘.oL'm

* Emergency Basponss + Fisld Office Directary

Discussion Forums
= OFS Manngers Hetwork
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1 Operations & Regulatory

Overview of all sub-communities of practice
At the Operations & Regulatory level

Eresentations

cpower Stritegie W

Hydropower Workshop - Suspense 11 January 2005

* O6/30/04 - July 2004 Hydropower Conference

1 Inland Navigation Infrastructiure

New Postings (3] Important News Items 2] Upcoming Events 2>
o |

1 Hydropower

New Postings (>3] Important News Items B Upcoming Events B
« g (4 - Hydropower Srategic Warkshop = 12722004 Tnput needed. Propocal for Spring

New Postings

05 Mat:

= Q202705 Maring Management 101

= Februsry 8

New Postings (>3] Important News Items [ 2> ] Upcoming Events B
« 01/ (5 - Inlsnd Nawgation b & BMPs
1 Natural Resources Management

[>2] Important News Items B Upcoming Events 2]

Recrestion Researc]
Signature Everts - Norrmnatics

h & Manageme:
2005 Lewns and Clari Trainung

Aszipnments - Suspenze 1 March 2

- 02/01/05 GMEIL - Degloyme

it

iager Prospect Course

sstricted to T8 Army Corps of E

Operations Project Managers

604 - Operations Project Manapers PP
04 - 2004 August Operations Pr

act

= amd will open in @ new sindow

St dship Commponent - S
2005
= 01/31/05 Sign Standards Program Workshop
- CECW-ON_ h An il
Lamdingg (WMOL =0
1 Mavigation
New Postings [>>] Important News Items 2] Upcoming Events
0504 - Mavigation Program Beview October = Ot & Waskly | rt - Dredgs Flast Status 04 Mational Dredging Tasm
=11 4 Hmvnigation Per sance Measures
Mangabion E-mails and Mernc d 1ge iy Date’) norw 14 Decerriber al the
Havnigation Proj 1 Review Oclober
Heritige
1 Operatlons Project Managers
New Postings [ >3] Imporiant News Items 23] Upcoming Events B

118 Army Corps of Enginsers | Enpinesr Regesrch and Development Center | Enmronemental Lab
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Operations Project Managers Gateway

US drmy Corps
of Enginpers «

Help

Communities of Practice
* Main
* Operations & Regulstory o r
T Project Mar

1 Hydropowar
¥ Inland Mamigation Infrastruchee
Rasources Managerment

Welcome to the Operations Project Manager Community

(C¥FAT), you finction in a key role to accomplizh the Corps’ Operations and Maintenance
mission. You may manage a single project or a number of projects within a watershed or
geographic area You may even reside in a District office. You may be responsible for a
number of different business lines or just one. Regardless of your fitle or situation you can
benefit greatly from sharing success stories and challenges with your peers, as well as taking
advantage of technical research and resource leveraging. This site provides a variety of
resources to help you do just that and more.

2004 August OPM Prospect Course

e Th rmecncmemmca@moEneD

Whether vour Dizstrict uses the term Operations Manager {OM) or Operations Project Manager

DQuick Links Contacts
. + The Federal Executive Institute and the Managennent = Cperations Project Minages SriurtBook m
aty, Security & Fick Management Deyelopment Centers = Fial
* Teams
* Tools/AIS

Discussion Forums

http://Operations.usace.army.mil 5

Discussion Forums
+ Operations Project Mimager Metwerk

Notice for All

old resume to yoursell so you will have a copy. See Human Besources link for more information and links.

Project Man: ommunity Headlines

MNew Postings Important News Ilems Upcoming Events
= 11/26/04 - Operations Froject Managers = Eubmit Event
Dievalopment ; .

= 11/26/04 - Operations Project hagagers PME r(‘.mlg!l! News (Opens in new window) / Keyword

= DE/26/04 - 2004 August Operations Project Bearch: Corps Engineers Operations Project Managers

Manager Prospect Course

B neemn is restricted to 1.5 Army Corps of Engineers and will open in a new window

RESUMIX - on 15 January 2005 a new resume builder will be deploved. Your current resume WILL NOT appesar in the new builder, Email vour

ULS. Arrry Corpe of E: | Engineer Rezesrch and Dewalopment Center | Ei | Lab

Privacy and Seaurity Notice
Updated: November 2004

http://Operations.usace.army.mil 6
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Visitor tab -- Project Operations Manager Page

Corps Lakes Ga{a\/ay

Your gateway td fun at Corps Lake

US Army Corps.
of Engineers -
wwiw.CorpsLakes.us * E

Select a State % § Select a Corps of Engineers Lake

= Mational Recreation Reservation
Semice (ReservelJSA]
= Recreation.gov

DoD Opportunities

= Great Travel Deals
= Paths Across America

Happenings Around the Lakes

= Lewis & Clark Signature Events
® Mational Public Lands Day
= Healthier US

® Mational Recreation Lakes Study

[Become a Volunteer

* Corps Clearinghouse

= Volunteer Gov

Become a Partner

= Matural Resources Management
B The Army Corps of Engineers is the steward of the lands and wa.ters at Corps
water resources projects. Its Matural Resources Management mission is to
—

http://Operations.usace.army.mil

People Tab

Operations Project Managers Gateway
US Army Corps
of Engingers «
e o T @ CEn Cd T T e

Help = Contact U ™ FAQs

ties of Practice People

* Operstions & Begulatory
1 Blue Collar tise [ Agency
LR " « Field Office Directory + Who we are

Commnmn

Partners Communities
» Main CoP

Centers of Expertise
» Mandatory

Lahoratories
+ Engineer Research &
Development Center

ATIS/Tools
» ENGLink

Organization Charts
= HQ Command Activitics List

Kathleen.Perales@usace.army.mil



Set 2: OPM web pages

Forums Tab

Operations Project Managers Gateway

o
Home N Visitors i Peopl: Forums |l Leaming il 8MPs N Programs Wl News'Events

AKO Discussion Groups
» Operations Project Managers
« Help Guide

Metwarks {(Fublic)
¥ Safely
USACE Only
Business Processes LT

‘E,uig-et

® Policy & Procedures

® Erograms & Parinerships

® Related Bites

* Research & Daveleprnent

* Bafely, Secunily & Risk Mg
* T

s

ALS

Search

ums

Hendquarters' Memos
= :

are Memos

« Tomoaye Simplified
* Webcasts

Learning Tab

Operations Project Managers Gateway
of Engroars.

ame || visitors | Peopin || Forums | Learning |f ssrs I Programs |

Voo Ve i S|

Help ™ Cangact L ™ FAgs

Lear

Resources
» DTIC - Defense Technical Information center

P
« 2004 Avgust OPM Prospect Course

Development [5]
» Comprehensive Development Plan for OPMs
» OPM Course Description
« OPM Annual Seminir
» MNational Career Assignment Program for OPMs
Library Resources
HowDol..
Corps Libraries & Publications
Other Government Libraries & P
Report Suppliers
Digital Image Libraries
Other

Professional Development
» Army's e-Learning Program
» PROSPECT Courges

AlS/Tools
+ Webcasts

Online Resources
. o, Gov

Kathleen.Perales@usace.army.mil
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Best Management Practices Tab

. Operations Project Managers Gateway

US Army Corpa

of Endgireers -

[ monhchCchomChEThoEThem
Help = LE = FAQ:

Communities of Practice

* Dperations & Regulstory

A
Finland gation Infrasiruchine
L es Managernent

Opsrations Froject Managers

1
1 Eagulatory
LI N

h & Development

Programs Tab

Operations Project Managers Gateway
US Army Corps
of Enginears »

Homa | Visitors | Peopio || Forums |f Leaming | BMPs | Programs | Mews/Events | Search

Help * Contact Us * FAQE

Communities of Practice
CaP ara
& s & Btulatory

= » Natural Resources Management

pdropower
and HMavigation Infrastoucture

Business Processes
Headquarters
Admaristration

Kathleen.Perales@usace.army.mil
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News/Events/Calendar Tab

' Matural Resources Mansgement

il
1 peribicns Préjecd Managers
VRequlstory

Business l’mcesies

on’mml’ahon & Morketing
* Enyieraient
. F

loolﬂ’NS

Operations Project Managers Gateway

T e e

EWs

oject Mamagers

Google News (Opens mnew window) ! Eeyword Search: Corps Engineers Cprerabior

New Postingx

+ 11/26/04 - Operations Project Managers Development
« 11/26/04 - Operations Project Managers PMP
« D8/26/04 - 2004 August Operations Project Manager Prospect Course

Tmportant News Iiems B
« There are currently no news items

Upcoming Events
o There are currently no events
» Sub

Business Process:

Headquarters

Help ® Comtact Lg * Bdps

Communities of Practice
« Wain Cob

perations Project Managers
gulatory

* Communication & Markating
* Enmironment
* Einancial I\cm.lgn’.crl

_S‘—
Programs & Parinerships
* Related Sites

® Tools/ATS

Operations Project Managers Gateway

o )| Vaiters )| Pecote | Ferums ) Leaming | s ) Programs | newswens ] soorce NN

Headqu

Operations and Regulatory Corporate Board m USACE
The Operations and Regnlatory Corporate Board is being o Chief's Hot Topics
formally established to guide the Operations Mission of the Civil
Waorks Program under the One Headquarters concept. A Project
Mumagement Plan {PMP) is under development to describe the  CoP Plans E
team, its roles and processes. The PMP will be posted on this . r_ ErJ,ong & Regulatory Cof
page when complete, as utes of the Board's ngs and npl Pl
the products of its deliberations. » Operstions Froject Maagers PhE

» HOQ-MSC Operations Chiefs October 2004 Meeting
« HO-MSC Operations Chiefs May 2004 Meeting
+ HO-MSC Oy i Chiefs July 2003 Meeting

. O ions Project M: Training - 11 February 2004

neers and will open im a new window

Kathleen.Perales@usace.army.mil
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Business Process:

Administration

US Army Corps
o Egaca s

Help FACy

Communities of Practice

& Regulatory
FBlue Collar
OWer

Operations Project Managers Gateway

e
Home I Visitors lf Peopls Forums i Leaming | B Programs | Newa/Eventa |f Search

Records Management City, County, Zip Locators
» Army Records Information Management » 1.5, Gazetteer
* MARKS (The Modern Army Recordkeeping System + 1S County Resources
» Records Management Program

AlS Tools
CEFMS (Corps of Engineers Frruncial
Limagement System)

Travel & Per Diem
Army Lodging Success Program

Business Processes
eadquarters
Adrmristration

Recearch & Development
afety, Security & Risk Management

CW[N[I‘“"!;UII“I o CEFME datsl  roles o seriptions
Defense Table of Official Distances . A5 Uzers Manuals On-Line

EAA Ajugm—[ Stadus + The Finan. ‘enber CEFME Trasning
GEA Travel Fresentations

The Joint Federal Travel Regulations (JETR), Volume 1 & 2

Per Diem, Travel and Transp ion L i

Per Diem, Travel Rates and Allowances
ale Tix Exemption Listing

ravel Card Cancellation Policy
Travel Mmagement Policy Review

Other
o Administralive Assistant to the Secretary of the Ammy
Corps Electronic Forms Library
irectorate of Corporate Information
DOD Emplovee/Member Self Service

Information Resources b Branch

Business Process:

Communication & Marketing

Communities of Practice
= Mdain CeP
= Dperstions & Eegulatory

tion Infrastruchers

Operations Project Managers Gateway

Public Affairs Brochures

« USACE HO Public Affairs Office » Value to the Nation

» Links to Other USACE Public Affairs Offices

Mahral Eecources Management
Navigation
erations Project Mansgers

Business Processes
4 rters

udget
i cation & hMarketing
cnrrierit

sl Maragement

*Palicy & Procedures
e I i

Eecearch & Development
* Bafety, Secunty & Bisk Management

« Public Affairs Resources
Telecommunications
» My Meotings - Teleconferencing
Congressional Contacty
COfficial Government Sites:
1.8, House of Representatives
+ The United States Senate
Private Sites and Services:
+ Congress org - Guide to Local wnd Federal Lawmakers
s Cap Wiz

Other

+ AR 25-50, Preparing and M. ing Corr i 5 April

2001

» Uivic Practices Netwaork -

« Corps Digital Visual Library
» Corps Email Address Search
.
.

E-minl Points of Confact
USACE € icati Strategy

Kathleen.Perales@usace.army.mil
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Business Process: Environment

Operations Project Managers Gateway
US Army Corps
of Enginpers «

N Yo Y oo Y rorume Y tosrmng Y pe Y Prosreme Y+

N e A B )

Help = Contact Lk = FAQs

Communities of Practice
* Main CaP

| Operating Principles
+ Environmental Compliance

System (EMS)

« E
+ Envirgnmental Stewardship
» Special Status Species
+ Watershed Management

Firenment
meial Management
ces

Centers/Laboratories
+ Environmental Lab
» Institute for Water Resources
« National Ecosvetem Center of
Expertize

rvsironenental
mplimnce Assistance
Cenker

Turtle Data Warehouse
& USACE Threatenad, Endsngered, and

Sp s Protection asd
Mmagernent Systern

Business Process:

Financial Management

Operations Project Managers Gateway

US Army C
o ey

T T T T Y

y ey S A S

Help = Contact U = FAQs

Comummitles of Practice
* hain CoP
Operations & Regulsbory

Financlal Management
+ Army Benefits Center — Civilian (ABC)

§ Natoral :\‘.esc.u!-ca.s R » Defenze finance and accounting service (DFAS)
¥ pavigation + HBesource Management
1 Dperations Project Mandgees » MyPay
- ¥ + Thrift Savings Plan
P
» Defense Supply Center
Business Processes + PARC (Principal Assistant for Contracting)

Records Management
» CEFMS {Corps of Engineers Financial Management System

o CEFMS Users Manuals On=Line
» Chief Financial Officer Act
« External Funding Sources
» OMBIL {Cy i &M it Business Infi ion Link)

Tools
s P2
» Budget

+ Rec-BEST

ch & Degal et
7. Becuriby & Bisk Management

Kathleen.Perales@usace.army.mil
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Business Process: Human Resources

Operations Project Managers Gateway

e mrmechchohchcmozhen

Help *

Comm

Human Re

« M1
» US Army Civilian Personnel On Line Tools
¥ Hydropower « USACE - Working for Us e Army CPOL
¥ Intand Hangabion Enfrastracturs » Natural Resources Career Development o CPOL Tools
bt * Resume Builders « DCPDS Desk Gui

o How to Apply
o Army Job Application Fit
o Civilin Persommel On-Line (CPOL) RESUMIY, Warning  Resoure
- on 18 January 2005 a new resume builder will be + N
deployed. Your current resume WILL NOT appear in
the new buflder. Email your old resume to yourself so
you will have a copy. See announcement for more info.
o Office of Personnel Eesume Builder
« Job Announcements
o Civilian Personmel On-line (CPOL)
* Comeueication & Mariesting o Office of Personnel Management
* Eomironment n
+ Eigancial Bisne o Matural Resources Management
« Thinking about Retirement?

iomal Security Personnel

* Hur
* D&M Plar © Army Benefits Center
® Palicy & Procadures o Retirement Information
* Brograms & Fartnerships + Human Resources Terms and Programs
* Related Sites o Coaching, Counzeling and Mentoring Guide
g M’L’" o Employee Benefits Information and Advice
o Recruitment and Placement Program
* Tools/AIS o Position Management & Classification Program
o General Management Information
o ‘pl Relation Program F

Business Process: Policy & Procedures

Operations Project Managers Gateway

Army Corps
Elsinglllyﬂ! -

Y —Y-—Y =Y =YY= Yo YT

Help 4 L& * FADS

Communities of Fractice
* Man CoP
= Dperations & Regulatory

Il

CE Directorate of Corporate Information Resources
« Engineer Regulations (ER's) + Hetadquarters

o ER's - All + Sirategc Vision
o Civil Works ER's + Strategic Flan
o Namral Resources Management ER's .

o Mavigation ER'e
Engineer Pamphlets (EP'z)

o EP's - All

a Warks EP's

o Hydropower EP's

o Matural Rezources Management EP's

o Navigation EP's
Engineer Manuals {(EM's)

AL

Envrronmental Operaling Prmeiples

= Bolicy & Frocedures o Works EC's
* Brograms & Partnerships o Matural Rezources Management EC's
* Relied Sites o Natural Resources Managemend Policy Lefters

1\ & Developrent
cursly de Riske b

Supersessions and Rescissions
CE Directorate of Civil Works Policy and Planning
DoD) Issuances & OSD Administrative Instructions
Code of Federal Regulations
ngressional Legislation - Library of Congress

s

Kathleen.Perales@usace.army.mil
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Business Process: Research & Development

Operations Project Managers Gateway
arngrieara’s

Y Y —Y—T-——Y=To Y= N

Communities of Practice
+ Main CoP Research & Development

= Operations & Eepulstory
E + ERDC Research Laboratories
o Coastal and Hydraulics Laboratory, Vicksburg, MS

T sy x Fini a Cold Regions Research and Fngineering Laboratory, Hanover, W
| Besources B gamel 0 n . - n

] :h‘._?;;“ e LT E o Construction Engineering Research Laboratory, Champaign, T1.

1 Dperations Project Mansates o Environmental Laboratory, Vicksburg, MS

] + Research Programs

o Geotechnical and Structures Laboratory, Vicksbure, MS
o Infr ion Technol Lak Vicksburg, MS

o Toepegraphic Engineering Center, Alexandria, VA

ted Sites

esearch & Development
= Bafety, Secunty & Risk Managernent
= Te:

Business Process:  Safety, Security & Risk Management

Operations Project Managers Gateway

US Army Corps.
of Engineers
[ o T n T mh I T e e

Help * Confact LE * FADs

Communities of Practice

Army Civilian Personnel Resources Related to the Terrorist Attack
"Corps Watch" Property Protection Program to Deter Crime
Diam Safety
Diving Safety
DoD Global Emerging Infections Syatem
Add: Emergency HE Guidance
Marine Safety
Public Safety
Safety and Occupational Health
Safety Manual
U8 Army Center for Health Promotion and Preventive Medicing
USACE Little Rock District Safety
West Nile Virus

o CDC

o COC - National Institule for Occupational Safety

and Health (NIOSH]) Factsheet
o Omithological Council - what omithologists and bird
banders should know
= Baolioy & Procaduras o Surgeon General guidance on Army West Nile Virus
* Programs & Partnerships Control Program
* Eslated Sites o USACE HQ West Nile Information
E o USACE HO Safety and Occupational Health Office gnidance
o U8 Army Center for Health Promotion smd Preventive
Medicine (USACHPPM)

o USGS West Nile Virus Mapping

Kathleen.Perales@usace.army.mil
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Business Process: Tools
Bl Operations Project Managers Gateway
B'S.WGUI;I

[ G rmchonohonomommen

Help * Contact U * FADs

Cammunities of Practice - e
= Main CoF

* Cperations & Regulatory

1Blue Callar « AKO - Army Knowledge CmLine - the Army Portal
¥ Hydropower Employee/personne] information.
¥ Inland Mavigation Infrastructure Password Protected
¥ Matural Resources Management
i e « ART - Army Regional Tools
Personnel management,
¥ Regulato
Ty Password Protected

CEFMS - Corps of Engineers Financial Management Svetem
Pazsword Protected, Izsued by: District Information Management Office

Business Processes
s Fnvir | Network and ek

= Adminastration Central platform for the di ination of emvi I, safety and tional health news, policy, and
" Eudgat guidimee within DOD activities

- Rsmmnisghin. & haksing Password Protected

(P POC: Calvin Corbin, DENTX Systems Manager

- Human Resources e

Berriore + ENGLink

* Bolicy & Procedures Standardizes and integrates methods of collecti lvzing, f ing, and p ing real-time

" Erograms & Parinerships information to decision makers for civil and military emergency operations

sisd Siles Password Protected
]

+ MRRS - National Recreation Reservation Svetem
= ToolslAls Data input il d, i ion access is not p P

http://Operations.usace.army.mil 24
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USACE Cofs Home
USACT cCof POT

Logoit Kathloan P
NEAZENS

swarcy [

LTG Flowers' Message an Communities of Pracice in USACE

Raad LT Flosmesd mressage tepasding UBAZE J0ET snd Cammmaratins of Prastivn (EoPs)

Jan. 19, 2005
J& EKO™ Paital Schediled Maintensnce §
i m Crdine (EHO

Teaining ansusncd far USACE CaP boulkil {Tamige Simplily and Gsave)
oeporate Indarenatian has 4 the kizkofl of the b ol tha
pepnes Co fools. Traiing commances 27 Segtember 50 jump on board!

More Amnouncements

Frbuary =] [2005 =] Ga]

T T 7 T

= Email Pagu
& Printable Version §i) Feedback
|

Q]

Unsubseribe

Visitor Sign-in

Sign the Gunsthenk

Lot s koo wou were heeed Chick on
the Wisitor Sign-in lirk st and antar
your information. sk sure 1o a3d yeur
eritry i the Guesthouk fober

[T EKO™ Pomal Sehnduled
Malntenanco

W Dnparimant of the Havy CPor

and KCO Gulde

B inkaF alr 31 MO USACE fnatures

CoP expert (04 |
M7 day Groove Training SPD San
Francisco Districa (17004

M2 day Groowe training POD
location TOD (1207 2004)

Bost Popular ltems

8 Brinfing for COP Orinstasinn |
Workshop

I Charor for the FRM CoP §
I8 Cob Loskand feel Template
8 COP Palicy Documuet

B Tanwmeny |

http://Operations.usace.army.mil
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Groove will be the
Enterprise
Project Delivery
Team (PDT)

Tool...

now available

www.Groove.net

groove

oy prm— P—

downloads

Groove Virtual Office

fo— - e

http://Operations.usace.army.mil
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www. Tomoye.com
Tomoye will be the | wnor
Enterprise LRPOEY
Community RN
Of Management
TOOI LU NEWS AND EVENTS
later this year
http://Operations.usace.army.mil 2

Groove & Tomoye
INSIDE FORUMS

m Operations Project Managers Gateway

8 e G
g

[ | vt | e f o Y sy | s | P | st s |

http://Operations.usace.army.mil 28
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