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Build a

Working with
Other Agencies

Good relations are Understand the organizations
essential. and their agendas.

Understand and respect

Explain their stake in the I Ty

decisions.




olitical Rublics

+ Do your homework

+ Deal only in the facts you know

+ They are busy too

Explain their Stake
In the Decision

Tell them how they are affected

Let them know you have the pulse
of the people

Let them know you have public support

Let them know they need you




Get to
know
them on
a first
name
basis

District Procedure for
Congressional Contacts

If they contact you:

= Provide information and help solve problems

= Report the contact and what occurred to your
boss

= Already know what your boss needs/wants to
know

= Solve any problem that you can at your level

= These relationships keep congressionals to a
minimum




Replies to Written
Congressionals

Send draft information to
District for reply

Formal reply will be signed
by the District Commander

Politicians are Human too

They have the same
feelings we do

Always show you
appreciation for things
they have done for you

) Find something on a
_ personal level




The Silent %I\/Iajority

+ Don’t overlook them
+ Diverse opinions

+ Not a fixed class of
- people

+ Can become a very

! be They 'may feel
™ adequately

represented by a
leader.

+ The issue may not
impact them.




The Silent Majority

Make sure
everyone
understands the
; stake they have
=~ in decisions. They
; may not realize
they have one.
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Demonstrat

News Media

+ If they come to you it is
usually for factual project
information or a conflict
Is brewing

+ Get to know the
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When aske for an i
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When Being Interviewed...

Accent positives and
downplay negatives

Let the reporter finish
before you respond

Be forthright but seize the
opportunity to interpret
rather than respond directl

Call the reporter by name

Keep it simple

x Don’t repeat the question
x Don’t shout or talk in an

Don’t use jargon and acro
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Giving an On-Came

+ Look at the interviewer,

PuBLIC

MEETINGS $.:=
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Show Video Tape -

Temple Lake Park

Meeting and Citizen’s
Committee

Planning the Meeting

s R BTN R E_E_ R R R = tmm im oo o mo

+ Determine the purpose of the meeting

+ Design the meeting to fit the purpose

+ Make sure all appropriate groups and
individuals are advised or invited to
the meeting
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The Day of the Meeting

+ Be there early

+ Know your
audience

+ Have your staff check and double-check
the equipment, props, etc. Come self-
contained if possible.

Conducting the Meeting

«+ If possible have someone take notes

+ Set the ground rules so that all may participate
+ Be responsive and try relieve any tensions

+ Appear relaxed and be sincere

+ Pay attention to your audience

+ Don’t let yourself be drawn into an argument

+ Always summarize & relate what will be the next step
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fHostile Audiences

+ You are not the target
+ Avoid defensiveness

+ Be a facilitator

+ Avoid symbols of power
+ Set ground rules

+ Use active listening techniques
+ Speak to the problem...not the g
+ Use humor

k‘ Relieve stress p&c\MZe mee

Meet with your staff for
comment and evaluation
| to determine the

-8 effectiveness of the

W meeting

- FOLLOW THROUGH with
any commitments made
¢ to the public
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General
Principles
for Citizen’s "\ o= _
Committees S = e
+ Clearly define their Iiits of authorit 7
+ Establish the life of the committee
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Functions

of a
Citizen’s

+ Sets planning priorities

+ Serves as a communications
link

+ Resolves conflict among the
various interests

+ Reviews & makes

= recommendations
e on budgets

-
Q/,‘

Major Benefit of a

A strong adv
ownership and
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Partnering Authorities

Engineering Regulation and Pamphlet 1130-2-500
» Cooperating Associations (Chapter 9)

* Volunteers (Chapter 10)

e Contributions (Chapter 11)

* Challenge Partnership (Chapter 12)

Partnering Authorities
Which one do | use?

m Does an organized group want to assist in broad
goals such as natural resources management,
interpretation, visitor service activities?

— Cooperating Associations (Chapter 9)

m Is an individual or group offering their services?
— Volunteers (Chapter 10)

m Is an individual or group offering to give us
something?

— Contributions (Chapter 11)

m Is it atrue partnership?

— Challenge Partnership (Chapter 12)
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Cooperating Associations

m Refers to a legal entity
m Organized under state law

m Enjoys a nonprofit tax exempt status
under Internal Revenue Service codes

m Operates under the terms of a
cooperative agreement with the Corps

Cooperating Associations

m Non-profit, tax-exempt educational
corporations - 501(c)(3)

m Free-standing corporate entities with
boards of directors

m Purposes and abilities consistent with
their boards and objectives

m Some associations work in single areas

m Others are involved in various areas
achieving multiple tasks
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Cooperating Associations

m An opportunity for projects to provide
expanded program funding to support
project purposes

m Can collect dues

m Operate bookstores on-site

m Purchase equipment and materials for
use at Corps projects

Cooperating Associations

m Conduct and/or fund programs
m Fund volunteer recognition events

m Develops partnerships with communities
and improves communication among
local constituencies

m The Corps currently has 28 cooperating
associations throughout the country

22



Volunteers

m Park & camp hosts
m Staff visitor centers
m Conduct programs
m Clean shorelines

m Restore fish and wildlife habitat

m Maintain park trails and facilities

m Operate government owned or leased vehicles
m Produce products at off-site locations

m Sell permits

m Collect money

m Work in the district performing tasks in
various offices/elements

Volunteers

m Receive protection for personal liability
under the Tort Claims Act

m Entitled to first aid and medical treatment for
on-the-job injuries under the Federal
Employees Compensation Act

m Other compensation could include:
— Reimbursement of out-of-pocket expenses
— A free campsite
— Personal safety equipment

23



Volunteer Recruitment

m Corps projects can recruit:
—their own volunteers locally

—use the National Volunteer Clearinghouse at:

m 800-VOL-TEER (800-865-8337)
m http://www.orn.usace.army.mil/volunteer/

Challenge Partnerships

Are used to provide opportunities for non-federal public
and private groups and individuals to contribute to and
participate in the operation and/or management of

recreation facilities and natural resources at Corps
projects.

YoLo BASIN WETLANDS

A COOPERATIVE PROJECT:

| 'SDIEH CJI

LAND ACQUISITION BY WILDLIFE CONSERVATION BOARD
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Challenge Partnerships

m Do not confuse these two:

m Traditional Cost Sharing
—PL 89-72

m Challenge Partnerships (Cost Sharing)
— PL 102-580

A full description of the two can be
found on the NRM Gateway

Recognition of Partners

m Ensure itis done in a tasteful
manner

m Is appropriate to the amount of
support given

m Avoid suggestion of advertising
or endorsement

m Coordinate with Office of Counsel
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“Too often we think of a
partnership as a handout
instead of a handshake.”

Tips for Meetings

% Political Publics

I‘t'tla s

- The s Ty
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Questions?

Comments?
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