CONTRACTING

“ Contracting

Objectives: At the end
of this session each
participant/will:




A man has to know
his limitations...

Contracting
Officer
Authority

25K in the field
Headquarters support




governme
expected




; e ViQ.

How we dOtlt
e \‘-‘.T\“ S
{ Micro - Purchases

— Micro - Purchases

e Less than $2500

e Credit cards, checks, etc.

e Bids not required

e Can accept fair and reasonable prlce




Sealed Bidding
and Negotiating

e Over $100,000. W |
e Full and open gorﬁpetltlon
* Must beiin C&B D. |



Sealed Bidding

Negotiating

Sealed Blddlng

An invitation for bids (IFB) is
issued inviting interested
parties to compete by

submitting a sealed bid.

Bids are publicly opened at
a date and time as specified
in IFB.

The bids are evaluated
without discussion.

Contract award is made to
the responsible bidder
whose bid, conforming to
the IFB, is most
advantageous to the gov't,
considering only price.

Sealed Bidding

Negotiating

Negotiating

JusTice 1s COMING .« Arequest for proposals is
J&_ﬁﬂ! |ssu_ed inviting |_nterested
' parties to submit

proposals.

e A team evaluates the
returned proposals.

e If discussion is required,
the offerors may be given
an opportunity to revise
their proposals prior to

award.
; ' e There may be revisions in
1M N 1 W price, schedules, technical
B H S | 5 N requirements etc.
Pewry reven hac moardfgs Tonbsione bas o legerl




| Micro - Purchases

Sealed Bidding

Negotiating

Negotiating

offers.

 Complete evaluations

of a”_ proposals gnd hand on. 1 don't do these things
obtain best and final  to other people, and | require the

"l won't be wronged, | won't be
insulted, and I won't be laid a

same from them".

« Award is made to the - “The Shootist’
responsible offeror
whose proposal is
most advantageous to g =
the government .
considering price and
other factors as
specified in the
solicitation.

Indefinite
Delivery




Types of Contracts Used
Fixed Price

s+ Usad whnen thar

Usead when it is Je =

in TUmp surp
, within a sp

e There are several types ofithis _goract.

e Used when the natuire andjcompleXity of the work
is suchithat perfermancerestimatesicannotbhe made
within sufficient reasonableness to Use afixed price
contract. -~ 3

s, [heyiare morecomplexandidiffictltstoradminister:
thanymestixed pricercontracts:

o Iniuse at many lake projects Witfilgeod SUCCESS:

o N SEMIE CASESILIEY may e chieaper than a fixed
price contract




Types of Contracts Used

Of contract that may, be used in
bothfiked price:and cost rermbursement

situatons.

o Tihey/harness the profit: moetive;and cause
the centractor to performimere effectivelys:

J Effic&iency or: quality orboethtmay e
awarded and'both penalized:

Indefinite Delivery

efinite Quantit

o DEfinite QuUantity,
s pdefine @uantity,

s REGUIrements Contact




_.Ty'p‘-es.jof ContraCts U‘se_d

Requirements Contract

Indefinite Quantity

VALl belonderediovena
definite-period of timeff a5 =%

e A minimum-amount mustjlg;a,glven that the
governmer;t will purchase.

e Used extensively at O&M projects.
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Types of Contracts Used

Indefinite Quantity

Requirements Contract

Ment ag eeprder alltof its
the contract

_ f'
‘“\I,,o“t sede tc},[; ' el at O&M pro;egts ¥
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Activity 6o OEVNbal Bildget
Ft Worth Distrle

@ontracting

. [Lalgr;
Mo
5 5

Contracting|Activity at Little River; Project

12



Why Kno wledge of
Contractigg

_ :_Q‘b?/.i.gas basedon dollars, expended
e Knowledgeablelpedple” =

8l akes time toleari s ._-.ﬂ
WMistakes can getyou flred%
> 7 ' - t -_—

Any
Questions,

Pilgrim?
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