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Objectives:. At the enc
ofthis session each

Estate; § articipant will:

e Understand the |mportance of establlshlng

good relatlonshlps |n Real Estate Division

o * Know the respon3|b|I|tles of Real Estate and |
Operations when joint interests apply.
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Land Management Responsibilities
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Land Management Responsibilities
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Leases

e Permits lessee exclusive
use

e Granted for a specific
period of time

il - May be used for any
,  purpose, though usually
restricted

"« May entail cash rent,

public benefit, national
defense, or deferral of
maintenance
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. Grante’d for a consideration - money

 May b 'subliased

= May b;elzgtaxe!
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by/local entities
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Examples of Leases

e Public parks and
recreation

« Non-public recreation L0 i
 Agricultural purposes

e Commercial
Concessions
(marinas etc.)

Responsibilities for Obtaining
Commercial Concessions




Responsibilities for Obtalriing
Commercial Concessions

Real Estate Division

Operations Division

Site Selection
Seek Competition
Selection of Leasee

Administration

Assess Need

Site Selection

Selection of Leasee

Grants use of property for a specific purpose
Conveys an interest in the property

May be perpetual or for a specific term
Consideration may be required

Generally limited to terms of 50 yrs or less
Generally for linear rights of way

Limited on centerline widths and areas




Licenses

Grants authority to do a specific act

Does not entail possession or convey
interest

Generally for a term of 5 years
Revocable at will
May be used in lieu of an easement




Examples of Licenses

e Temporary utility lines, roads, etc.

- Grants for archaeology % o
surveys -

.....

Permits

e Generally grants use to another Federal
Agency

e Formalizes temporary use for which
verbal permission would not suffice




Examples of
Other Permits

e Boat docks

e Vegetative Alteration
 Navigable Water

e Wetlands

e Others
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Why Encroachiments Occur

e Acquisition without monumentation

e Erroneous government surveys
e Erroneous private surveys

Prevention of Encroachments

Boundary Monumentation
Boundary Fencing
Boundary Surveillance
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For Further Information...
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US Army Corps
of Engineers

Emergency VMianagement

Emergency Operations

Objectives:

» Understand the Corps of Engineers Role
in Emergency Operations

e Understand FEMA'’s Role in Emergency
Management
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FEMA Reqgions

Disaster Field Office (DFQO)

Activated by the FEMA Regional Director.

Staffed by FEMA and state emergency offices. In
a large disaster Emergency Support Function (ESF)
representatives may also be staffed.

Coordinates the gathering and distribution of initial
damage information.

Issues initial mission assignments.

Manages the public and individual assistance
programs.
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Primary ESF’s

ESF # 1 Transportation —Dept of
ESE#72 Communications — AN ARG AR ions

System
ESF # 3 BRI A= o[ ([ (e l— US Army Corps of Engineers

ESF # 4 Firefighting Dept of Agriculture

ESF # 5 Information = Federal Emergency Mgt Agency
ESF # 6 Mass Care —— American Red Cross

ESF # 7 Resource Support = General Services Admin.
ESF # 8 Medical = Dept Health & Human

Resources
ESF # 9 Search & Rescue = Federal Emergency Mgt Agency

ESF #10 Hazardous Materials Environmental Protection
Agency
ESF #11 Food Dept of Agriculture

ESF #12 Energy =—— Dept of Energy

Military Support — Dept of Defense

Federal Response Plan
EFull DEO Response [eam Operations

Emergency Support Functions - ESF’S
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Planning and Response Teams

Number of Corps Teams under ESF #3:
7—lce

7 — Water

8 — Emergency Power

7 — Debris Removal

5 — Temporary Housing

1 — Emergency Access

4 — Temporary Roofing

4 — Structural Safety Assessment

43 — Total Number of Teams

Debris Removal Teams
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Example

DEBRIS
ESF#3 — Action Off

eMissions Manager
eMission Specialist
Contract Specialist

icer

Resident Engineer (2)

*RE (2)
QA Team Leader
el nspectors

Hurricane Georqges Organization

Commander

ep conm.
o wgmid Coniact I REFo Housis
£l T L

Special Public Internal

Planing
PRT Water PRT Debris
PRT Power PRT Ice

]

Prime Powerflf PRT Temp
Liaison Roofing
Technical
Assistance
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ESF #2 53 — NEW YORK

Debris Missions
5 Resident Engineers
5 QA Supervisors

Technical Assistance

Support Personnel

Your Responsibilities

1. Damage Surveys in Your Area
2. Assighment on Emergency Team

3. Employees Volunteer for Teams
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Partnering from an OM’s
Point of View

* Do YOU have a REAL need?
» Can you get a partner? REALLY??

» What will the Corps offer the partner?

» Assign someone to work with them. Do they have the
time? REALLY??

 Establish a team consisting of everyone involved to
assure the project continues to completion. (Funding
and Interest)

* Long term survival = Long term funding and interest

» Solid MOA/MOU (What does this really mean?)
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