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Objectives: At the
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Build a
Power

+ DoNn’t overlook them

& .+ Diverse opinions

+ Not a fixed-class of
people

+ Can become.avery
vocal majority




The STEntM ajority

+ They may feel
adequately =

represented bya ©

leader.

e issue may not

The-Silent Majority
“ The Issues

Make sure
everyone
understands the
stake they have

$°. =7 in decisions. They

may not realize
they have one.




Working with

Other Agencies
Good relations are Understand the organizations
essential. and their agendas.

Understand and respect

Explain their stake in the At et s eme.

decisions.

+ Do your homework
+ Deal only in the facts you know
+ They are busy too







DIStrict Procedure: 1or
rong essional Contacts

REPIIES Lo Written
Congressionals




Politicians are Human too

They have the same
feelings we do

They have similar values

Always show you
appreciation for things
they have done for you

¥ Find something on a
__personal level
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Show Video

Intervi
Demonstr

News Media

+ If they come to you it is
usually for factual project

information or a conflict

iIs brewing




Determine what point you want
you are going to make it beft

When asked for an i
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When Being Inter |awenh

Accent positives and
downplay negatives

Let the reporter finish
before you respond

Be forthright but seize the
opportunity to interpret
rather than respond directl

Call the reporter by name

Keep it simple

x Don’t repeat the questio
¥ Don't shout or talk in an

Don’t use jargon and acro
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PuBLIC

MEETINGS .. &

.....
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Show Video Tape -

Temple Lake Park

Meeting and Citizen’s
Committee

Planning the Meeting

TSRV VY PV VO VI VXV IV
+ Determine the purpose of the meeting

+ Design the meeting to fit the purpose

+ Make sure all appropriate groups and
individuals are advised or invited to
the meeting
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The Day of the Meeting

+ Be there early

+ Know your
audience

+ Have your staff check and double-check
the equipment, props, etc. Come self-
contained if possible.

Conducting the Meeting

«+ If possible have someone take notes

+ Set the ground rules so that all may participate
+ Be responsive and try to relieve tensions

+ Appear relaxed and be sincere

+ Pay attention to your audience

+ Don’t let yourself be drawn into an argument

+ Always summarize & relate what will be the next step
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fHostile Audiences

+ You are not the target
+ Avoid defensiveness

+ Be a facilitator

+ Avoid symbols of power
+ Set ground rules

+ Use active listening techniques
+ Speak to the problem...not the g
+ Use humor

k‘ Relieve stress p&c\MZe mee

Meet with your staff for
comment and evaluation
| to determine the

-8 effectiveness of the

W meeting

- FOLLOW THROUGH with
any commitments made
¢ to the public
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IPJ"E

Citizen’s Comr

General
Principles
for Citizen’s "\ o= _
Committees S = e
+ Clearly define their Iiits of authorit 7
+ Establish the life of the committee
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Functions
of a
Citizen’s
Committee

+ Sets planning priorities

+ Serves as a communications
link

+ Resolves conflict among the
various interests

+ Reviews & makes

= recommendations
A on budgets

B

Other Function

Designs and evaluates
the public involvement

program

Committe

Reviews press releases
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Benefits of a Citizen’s Group

Acts as a sounding

+ Serves as a guidanc

More Committee

- Provides a variety of e

- May be a source of vol
Tree planting
Trail building
Campground hosts
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Tipg"fér-. lee ‘

Political Publics
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Thank you very much.
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