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A Collaborative Approach to Safety in 
an Incident & Injury Free Environment

Manson Construction

Great Lakes   
Dredge & Dock

Weeks Marine

IIF – Making it Personal

In an Incident & Injury Free  
Environment

To be successful safety leaders at all levels 
in our organizations, we need to 
continuously strive to grow our safety 

l  b   ki  iculture by making it…

Personal, Relevant and Important

and share best practices.
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Our Collaborative Approach

Reduce accident risk for dredging contractors 
by taking a more predictive approach to risk

Avoid duplication of efforts by sharing 
cce e  on leading indicatorsuccesses on leading indicators

Encourage close industry, sub‐contractor and 
customer cooperation to meet common 
safety objectives

 2011 Safety Action Plans

Examples of Leading Indicator 
Programs from IIF Contractors

 2011 Safety Action Plans

 Sets vision and strategic aims of company/divisions

 Safety Leadership Teams

 Review safety performance

 Drive continuous improvement

 Safety Contacts with field personnel

 Adopt a Dredge (GLDD)

 Listening Tours  (Weeks)

 Safety Tours       (Manson)

 Data driven analysis

 Used as a predictive tool
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 IIF Project Kickoff Meetings

Examples of Leading Indicator 
Programs from IIF Contractors

 IIF Project Kickoff Meetings

 Brings Senior Leaders, Operations Personnel, Customers and Sub‐
Contractors together to plan strategy for conducting an IIF project

 Reviews scope of work and contract specification requirements

 Reviews known and potential Safety, Health & Environmental 
concerns

 Provides an opportunity for a new hire orientation to IIF and 
f freinforcing the message to experienced workforce

 In‐depth Incident Investigation of all OSHA Recordable Injuries and 
serious near misses

 Objective is to prevent a recurrence of the incident.

 Intent is not to place blame but to identify Safety Management 
System failures.

Industry/Corps Safety Partnering

 Corps District attendance at IIF Project Kickoff  Meetings is 
encouraged.

 Our Incident & Injury Free message continues to be spread at 
Corps venues such as “Safety Pays” and “Salute/Celebrate 
Safety” conferences.y

 Safety Professionals in the dredging industry have been 
partnering with Corps HQ Occupational Safety and Health 
Office continuously for over 13 years in the development of 
best practices and safety initiatives. (eg: DSMP, CDMCS, 
EM385‐1‐1 input).
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 S it   f i j i  i   b t ti ll  d

How IIF Has Made a Difference 
Particularly in the Last Year

 Severity of injuries is substantially down.

 Senior management’s support and involvement is evident to everyone.

 Workers know that they are empowered to stop any task without 
repercussion if they feel it’s not safe.

 Accidents are more thoroughly investigated, and lessons learned are 
communicated throughout the companies.g p

 More focus on training, not only safety but leadership development as 
well.

 Safety stand‐downs are mandated when project interventions are needed.

 More reporting and prompt correction of unsafe acts, unsafe conditions, 
and near misses.

 G tti g S b C t t  i l d

Key Challenges in an IIF Environment

 Getting Sub‐Contractors involved

 Keeping Supervisors engaged 

 All Project Partners actively participating

 Accountability for Safety

 S i i d i Sustaining and recreating IIF

 Monitoring projects / Timely intervention

 Ensuring that safety and production g0    
hand‐in‐hand
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Sustaining a Culture Change

 An Incident and Injury‐Free commitment represents a 
core and defining value.  It underpins how we operate 
and it continues to evolve.

 Sustainable culture improvement cannot be achieved 
overnightovernight.

 We need to build a groundswell of companies in the 
dredging and construction industry standing together 
for this commitment with the support and 
encouragement from the Corps of Engineers.

What the Corps Can Do to Support 
the Dredging Industry’s Safety 

Efforts

 Corps Senior Leaders would benefit from visiting project sites and 
learning more about the inherent dangers in the dredging environment 
and what measures are being taken by contractors to mitigate risk.

 Accept invitations from contractors to attend Safety Leadership Team 
meetings and share your experience and knowledge.

 S h ff f h C il f D d i d M i Support the efforts of the Council for Dredging and Marine 
Construction Safety (CDMCS) by actively participating in their 
quarterly meetings, in person or by conference call.

 Transition from traditional safety values to transformative safety which 
is the foundation of IIF.
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In an Incident & Injury Free  
Environment

To be successful safety leaders at all levels 
in our organizations, we need to 
continuously strive to grow our safety 

l  b   ki  iculture by making it…

Personal, Relevant and Important

and share best practices.

Our Mission

CDMCS

Our Mission

To improve safety standards and best practices for the 
dredging and marine construction industry.

Our Goals

• Promote a culture of safety at all levelsPromote a culture of safety at all levels

• Resolve safety issues

• Apply lessons learned

• Enhance marine safety training

• Foster the development of safety management systems
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Membership

CDMCS

Open to all Industry contractors, labor unions, Federal agencies, safety 
professionals and trade associations.

How to Get Involved

• Send request through CDMCS’ Contact Us page at www.cdmcs.org.
• Attend a quarterly meeting as a guest.
• $500 for first year, $250/yr. thereafter – grants full access to member products
• Come attend our quarterly meetings.
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P t i g  S f t

CDMCS

Partnering on Safety

• Corps Safety Manual & Contractual Revisions – full coordination 
between Government and industry CDMCS Members

• Regulatory Rulemakings – collaboratively review and coordinate 
comments to lawmaking bodies

• Industry Safety Statistics & Performance Metrics – discuss 
incidents, near misses, and trending

• Share Best Practices – target problem areas, elevate awareness 
and seek solutions

USACE Marine Construction 
SafetySafety

MAY 2011

Karl Anderson
Safety and Occ Health Office
Headquarters USACE

BUILDING STRONG®

Headquarters USACE 
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Site Safety and Health Officer 
Guidance

 Evaluating SSHO requirements:
► Number needed► Number needed

► Experience requirement

► Use of Designated Representatives

► Location of SSHO/ DR

 Developed draft from 2 rounds of comments 
from USACE and Industry

BUILDING STRONG®

from USACE and Industry

 Draft language is being reviewed and revised by 
USACE project personnel; expect final product 
this summer

19

EM 385-1-1 Updates

 Available online at the HQUSACE website, 
d bli tiunder publications

 Listed as numbered changes

 Each change usually centered around one 
topic

 Changes are developed by USACE PDTs

BUILDING STRONG®

 Changes are developed by USACE PDTs

 Drafts sent to AGC, DCA, etc.  for 
comment if they will be more restrictive

20
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EM 385-1-1, Changes

 Change 2: Fall Protection Updates based 
on changes to ANSI Z359on changes to ANSI Z359

 Change 3: Personal Floatation Devices 
(Section 5)

 Change 4: Hydrostatic Testing of Lines

 Change 5: Rigging

BUILDING STRONG®

Change 5: Rigging

 Change 6: (future) Crane Operators

21

Crane Accidents

 In the last 10 months, USACE operations 
(C t t d i h ) h ff d(Contractor and in-house) have suffered 
almost 20 major accidents.

 Causes are broad in scope, including:
►Untrained operators

►Mishandling equipment

BUILDING STRONG®

►Mishandling equipment

►Rigging errors

►Equipment failures

22
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Crane Accidents

 In near future, USACE will conduct 
i ti f i f h i tiexamination of every piece of hoisting 

equipment on contracts, especially cranes.  
Will list:
►Type of equipment

►Last inspection

BUILDING STRONG®

p

►Last tests (load, performance)

►Operator qualifications

23

Crane Accidents

 We plan to use this data to get a picture of 
h d t t d ihow we and our contractors are doing 
regarding compliance

 Hope to identify any areas of weakness

 Will share results, in national terms, with 
AGC

BUILDING STRONG®

AGC 

24


