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US Army Corps of Engineers

BUILDING STRONG®

CONTRACT INITIATIVES
South Atlantic Division - Navigation

• MATOC Implementation

• SATOC Review

BUILDING STRONG®

• SAD Regional Hopper Contract 
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MATOC DETAILS

Group 1 – Hopper 

Initial TO Awarded Dec 21 2010

South Atlantic Division - Navigation

Initial TO Awarded Dec 21, 2010

2 – SAJ

2 – SAM 

Group 2 – Small Business

BUILDING STRONG®

Initial TO Awarded Jan 27, 2011

1 – SAJ 

EVALUATION METRICS

____# of TO that had a 2 day or less response to 
Contractors

South Atlantic Division - Navigation

____# of TO that had LPTA selection criteria

____# of TO completed prior to close of environmental 
windows

BUILDING STRONG®

____# of TO that were submitted to OMBUDSMAN

____% decrease/increase of CT time and cost 
(efficiency)
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WHAT ARE THE NUMBERS?

Group 1 – Hopper 
4 Task Orders

South Atlantic Division - Navigation

4 Task Orders
2 – Responses given 2 days or less
4 – Used LPTA Selection Criteria
1 – Completed w/in Enviro Window (of 1)
0 – Submitted to OMBUDSMAN
3 Showed an increase in CT efficiency

BUILDING STRONG®

3 – Showed an increase in CT efficiency 
(Initial TO showed increase due to initial 
approvals)

WHAT ARE THE NUMBERS?

Group 2 – Small Business
1 Task Order

South Atlantic Division - Navigation

1 Task Order
0 – Responses given 2 days or less
1 – Used LPTA Selection Criteria
? – Completed w/in Enviro Window
0 – Submitted to OMBUDSMAN
0 Showed an increase in CT efficiency

BUILDING STRONG®

0– Showed an increase in CT efficiency 
(Initial TO showed increase due to initial 
approvals)
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GROUP 1 ANALYSIS
South Atlantic Division - Navigation

• Pros
• Typical Bidders

• Similar Prices

• Flexibility Realized

• Cons

BUILDING STRONG®

• Release of Prices

GROUP 2 ANALYSIS
South Atlantic Division - Navigation

• Pros
• Increase in Bidders

• Reduced Prices

• Cons

BUILDING STRONG®

• Release of Prices
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WHAT’S NEXT?

• Issue Remaining Groups – Shore/Beach & Misc

South Atlantic Division - Navigation

• Refresh Groups Annually (sooner if justified)

• Continue to evaluate each project for best 
contract mechanism

BUILDING STRONG®

SATOC REVIEW

• Concerns raised in Jan 2011 – Scope Creep

South Atlantic Division - Navigation

• Conference call scheduled

• SAM intent – Execute quickly with limited funds

• SATOC is useful tool but scope creep needs to be 

BUILDING STRONG®

limited

• MATOC can be used to help with quick       
execution
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SAD REGIONAL HOPPER CONTRACT

• SAD Region only to include Gulf

South Atlantic Division - Navigation

• Hopper dredging – Entrances with 
Nearshore/ODMDS disposal

• Combine turtle window projects with non-

BUILDING STRONG®

p j
window projects

• Don’t get too big!!!

SAD REGIONAL HOPPER CONTRACT

• Benefits

South Atlantic Division - Navigation

• Multiple projects split the Mob/demob 
cost

• Incremental Mob/Demob

BUILDING STRONG®

• Increased competiveness due to 
magnitude of scope
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SAD REGIONAL HOPPER CONTRACT

• Challenges

South Atlantic Division - Navigation

• Scheduling – Sufficient Overlap 
between projects

• Consistent Administration

BUILDING STRONG®

• Internal accounting

QUESTIONS?

BUILDING STRONG®


