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A milestone year…
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Navigation Program Strategic 
Planning Workshop

 Team assembled team with representatives p
from various regions, agencies and interests

 Facilitated workshop was held in August 2009

 Purpose was to provide input, build 
consensus and guide development of a 
strategic plan for the Navigation Program

BUILDING STRONG®
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 Products developed fed into Strategic Vision 
and Action Plan  

The Team

 USACE Navigation Managers
►MSC’s and Districts

►ERDC, IWR, MDC

 Navigation Stakeholder Groups
►Dredging Contractors

►User Associations

BUILDING STRONG®

►User Associations

►Ports

 Facilitator: Tricia Gibbons, Lead Alliance
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NAVIGATION CONTEXT MAP
POLITICAL
FACTORS

US Army Corps
of Engineers  ® ENVIRONMENTAL

FACTORS

• Political strength = funding
• Understanding new 
administration agenda
• Environmental issues much
greater importance
• Emphasis on partnering
• Increased need for    

• Science for effective
management decisions

• Impact of national disasters
• Long-term monitoring
• Many environmental issues

to consider
• Contain or make use of

sediment (more difficult,
i  l t)

CUSTOMER & PARTNER NEEDS

Increased need for    
sophisticated communication
• Every issue is urgent
• Discretionary funding

constraints

• Dredging technology
• Technology transfer

expensive placement)

• Reliable, affordable, sustainable navigation
system

• Knowledge of Federal processes  limitations

BUILDING STRONG®

• Communication (electronic,
framework, data sharing,
e-navigation)

• Safety & security
• Expanding intermodal transportation

& facilities
• Old technologies
• Systems analysis technologies
• Digital data collection & analysis

tools
• Lock automation

Knowledge of Federal processes, limitations,
authorities, policies

• Collaborative involvement by
stakeholders

• Timely reporting of channel conditions
• Focus on intermodal transportation

systems
• Customers need to know their

costs & responsibilities

• Federal/State priorities & changes
may direct away from reliable
navigation

• Overall as well as unexpected funding and
maintenance costs

• Delays in post dredge information
• Loss of corporate knowledge

• Inconsistent practices or priorities between
Division/Districts

• Public does not fully understand value of MTS
• Environmental or climate change factors
• Dredging tolerances & perceptions

STRENGTHS OPPORTUNITIES
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US Army Corps
of Engineers  ®+ New recognition of need for navigation as a system

+ Sense of urgency; make things happen!
+ Current leadership
+ Dedicated people/employee dedication
+ Technical competence
+ Strong R&D component
+ USACE Navigation Program supports interstate commerce, 

which has value to the nation’s stakeholders
+ Some strong partnerships - models
+ Commitment to improvement
+ “Git’er done”/desire to get things done

• Deauthorizations
• Show true value of navigation systems in federal 

interest
• Lead agency collaboration on environmental problem

solution
• Integration & accessibility of data & information
• Beneficial uses of dredged material
• Additional stimulus funding
• Expand federal regulatory collaboration

E d f CMTS t h f d l

PROBLEMS THREATS
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+ Knowledgeable on navigation issues
+ Involving/including outside agencies
+ Strong interaction with industry
+ Moving toward good balance between practical, research & policy
+ Existing authorities C.A.P.
+ Multi-disciplinary problem solving

– Brain drain on the Corps
– Environmental restrictions

Condition of the infrastructure

• Expand use of CMTS to enhance federal
partnership

• Integrated, inter-modal transportation system
• Cross learning share best practices
• Leverage new & emerging technologies

 Public perception of what we do & who we are
 Lack of leadership continuity
 Environmental policies, requirements and

t i ti b d “ i ” bli
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SPOT Matrix      Adapted from Grove Consultants International

– Condition of the infrastructure
– Lack of sharing of data and information
– Dysfunctional budget process
– Lack of a process to sunset projects
– Insufficient funding to accomplish the mission
– Inconsistencies among districts
– Project-focused instead of having a regional

systems approach
– Too many committees & meetings @ district level
– Internal communication, vertically & horizontally
– Cumbersome business processes

restrictions based on “poor science” or public
misinformation
 Lack of emphasis on infrastructure
 Regulations don’t keep up with technology
 Corps last resort for project implementation

“relevancy”
 Climate change impact on project performance
 New administration policies priorities
 Administration & Congress - line item funding
 Loss of technical capability
 Organizational shifts under constrained resources
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MISSION

USACE NAVIGATION PROGRAM

• Communication • Collaboration • Can do attitude

To be recognized as a 
critical element of an 
integrated multi-modal 
transportation system

Provide safe, reliable, 
efficient, effective, and 
environmentally sustainable 
waterborne transportation 
systems for movement of 
commerce, national security 

DESCRIPTION OF THE FUTURE

needs and recreation.  

BUILDING STRONG®US Army Corps
of Engineers  ®

Recognized, reliable,
& safe MTS

Competitive contracting

Strong, effective,
efficient business 
models

Effective Project 
Management

Research, science, technology,
& innovation integrated into NAV

Stable 
infrastructure

Integrated multi-modal
National Transportation
System

Perceived & actual high
value to the nation

Professional, 
dedicated workforce

Strategic Plan Focus Areas

 Communicate the Value of the Navigation 
PProgram

 Improve Business Processes

 Manage the Marine Transportation System 
as a System

 Develop a Human Capital Management

BUILDING STRONG®

 Develop a Human Capital Management 
Strategy for Navigation
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1.  Communicate the Value of the 
Navigation Program

 Develop and implement an 
ti di t dactive coordinated 

outreach/communications 
plan

 Develop a long-view 
interaction/communications 
strategy within the

BUILDING STRONG®

strategy within the 
Administration

 Develop an internal 
communications plan

2.  Improve Business Processes

 Establish an Action Team to prioritize and 
d l d ti f i tdevelop recommendations for improvement 
of business processes and implementation of 
Asset Management

 Implement recommendations to improve 
business processes

BUILDING STRONG®
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Navigation Budget Process using OCA’s 

BUILDING STRONG®

3.  Manage the Marine Transportation 
System as a System

 Evaluate status of all USACE navigation projects and 
identify roles of each in supporting the MTSidentify roles of each in supporting the MTS

 Improve the sustainability of projects and advance the 
environmental stewardship of USACE in executing 
O&M activities

 Use the National Strategy for the MTS to draft a freight 
transportation policy with goals focused on waterborne 
transportation

BUILDING STRONG®

transportation 

 Working with PIANC, CMTS and/or other stakeholders, 
support the Administration to provide information and 
increase visibility of the MTS in the national freight 
transportation policy
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Area 4:  Develop a Human Capital 
Management Strategy

 Define a navigation career path
► Evaluate ideal workforce vs. existing

► Identify gaps 

 Build a workforce
► Outreach and Recruitment

► Establish education, training 

S h C P

BUILDING STRONG®

► Strengthen CoP

 Identify funding for Human Capital 
Development 

Highlights

 Data call to determine ‘Active’ projects

 MSC Nav Managers + 1 attended IMTSMSC Nav Managers  1 attended IMTS 
working group meeting
►Navigation Initiatives prioritized (50+)

 Navigation briefings with MG Grisoli
►FY12 Budget Talking Points – Economy, Jobs 

BUILDING STRONG®

and Exports!

 Discussions with Dept of Transportation on 
common capital investment criteria
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Next Steps

 Recruit for Team leaders and members

E t bli h C t l N i ti N t k Establish Coastal Navigation Network 
►Use the IMTS Working Group model

►Jim Clausner to head the Coastal Team 
efforts

 Prepare for the new Chief of Engineers

BUILDING STRONG®

Prepare for the new Chief of Engineers

 Update the Vision
►Fiscal climate much different than 2009

►Schedule an update for Fall 2011

Summary
What do we do?  
Provide Navigation 
infrastructure that is Reliable, 
Efficient, Resilient and 
Environmentally Sustainable.  

Why is it important? 
This infrastructure enables 
A i d t t i

BUILDING STRONG®

American goods to compete in 
the Global marketplace.

Economy, Jobs and Exports!


