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WEDA – Eastern Chapter 
South Atlantic Division

Dylan Davis

Navigation Program Manager

October 11,2011

US Army Corps of Engineers

BUILDING STRONG®

South Atlantic Division

• Roger Bullock,      
SAW

• David Warren, SAC

• Roger Lafond, Jr., SAS

• Rick McMillen, SAJ

Kelly McElhenney SAM

BUILDING STRONG®

• Kelly McElhenney, SAM ■■ 35 deep draft harbors
(121 shallow draft harbors)
■ 32 locks

MAJOR HARBORS
1 – Mobile, AL (52.2 M)
2 – Pascagoula, MS (36.6 M)
3 – Tampa, FL (34.9 M)
4 – Savannah, GA (32.3 M)
5 – Port Everglades, FL (20.1 M)
6 – Jacksonville, FL (17.7 M)
7 – Charleston, SC (15.8 M)
8 – San Juan, PR (11.3 M)
9 – Miami, FL (6.8 M)
10 – Wilmington, NC (6.7 M)
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MATOC Implementation 
Evaluation

• Customer Surveys – Contractors Contracting & Nav• Customer Surveys – Contractors, Contracting, & Nav 
Managers; Oct 17-31

1. Usefulness of Contracting Tool to Accomplish the Mission
2. MATOC Provided a Reduction in Cost in Contracting Process
3. MATOC provided a Reduction in Time in Contracting Process
4. Bidding Pool Represented All Capable Contractors
5. Were Contract Issues Resolved in a Timely Manner?
6. MATOC TOs Returned a Costs At or Below Typical Levels - Project Managers
7 What Went Well With MATOC?

BUILDING STRONG®

7. What Went Well With MATOC?
8. What Needs to Be Improved With MATOC?

• Follow-up Meeting in Atlanta – Early December


