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MATOC Implementation
Evaluation

» Customer Surveys — Contractors, Contracting, & Nav
Managers; Oct 17-31

Usefulness of Contracting Tool to Accomplish the Mission

MATOC Provided a Reduction in Cost in Contracting Process

MATOC provided a Reduction in Time in Contracting Process

Bidding Pool Represented All Capable Contractors

Were Contract Issues Resolved in a Timely Manner?

MATOC TOs Returned a Costs At or Below Typical Levels - Project Managers
What Went Well With MATOC?

. What Needs to Be Improved With MATOC?

* Follow-up Meeting in Atlanta — Early December
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