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Rental Contracts

 Why use rental  

 Comparison charts

 Contractor collaboration

 Contract type

 Contract Management
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Why Use Rental

 Uncertainty of dredging locations

 Funds Management

 Flexibility

 Minimizes mods and claims

 Faster Procurement time
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Comparison Charts

 Develop method for comparing dredges of 
diff t i d i itdifferent sizes, speeds, pumping capacity, 
etc. so that there is an equitable 
comparison at the bid table.
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3594 3594 4009 4167 4387 4023 6400 11118 4830 6466 13572 Hopper Capacity3594 3594 4009 4167 4387 4023 6400 11118 4830 6466 13572 Hopper Capacity

300 300 450 230 110 450 100 1000 250 87 270 Retained Material

3294 3294 3559 3937 4277 3573 6300 10118 4580 6379 13302 Effective Capacity

1976.4 1976.4 2135.4 2362.2 2566.2 2143.8 3780 6070.8 2748 3827.4 7981.2 60% Load

26.6 26.6 26.6 26.6 26.6 26.6 26.96 27.32 26.6 26.96 26.96 Haul Distance

9.87 10.56 9.19 9.67 12.77 12.26 10.89 11.44 10.34 12.19 12.25 MPH Loaded

10.97 11.97 10.54 11.02 12.92 12.42 11.88 12.78 12.54 13.62 14.86 MPH Light

2.70 2.52 2.89 2.75 2.08 2.17 2.48 2.39 2.57 2.21 2.20 Travel Time to Dump

2.42 2.22 2.52 2.41 2.06 2.14 2.27 2.14 2.12 1.98 1.81 Travel Time to Cut

0 5 0 5 0 5 0 5 0 75 0 5 0 5 0 5 0 5 0 5 0 5 P t d ti
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0.5 0.5 0.5 0.5 0.75 0.5 0.5 0.5 0.5 0.5 0.5 Pump, turn, dump time

5.62 5.24 5.92 5.66 4.89 4.81 5.25 5.03 5.19 4.69 4.52 Total Cycle time

758.96 758.96 702.44 635.00 584.52 699.69 396.83 247.08 545.85 391.91 187.94 Number of cycles

4265.20 3977.81 4157.19 3597.01 2859.38 3366.47 2081.36 1241.80 2835.01 1838.49 848.57 Total Hours

4397.00 4101.00 4286.00 3708.00 2948.00 3471.00 2146.00 1280.00 2923.00 1895.00 875.00 97% efficiency Hours

 
 

    Pump     p
    Disch.    Hopper              
    Diam.      Size      Base           
   (inches)    (CY)      Hours                         
     *24       3600       4397               Isle 1 
    **24       3600       4101               Isle 2 
  27       4000       4286               RNWeeks 
      26       4000       3708               Newport 
      24       4387       2948               Columbia 
      28       4000       3471               Lindholm 
      33.5     6400       2146           Eagle 
      33.5    11147      1280               Stuyvesant 

28 5 4830 2923 Bayport
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      28.5     4830    2923             Bayport
      31.5     6466       1895               Liberty Island 
  38      13572  875             Glenn Edwards 
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Contractor Collaboration

 It is important to communicate with the 
t t d i th i iti l t t/ h tcontractors during the initial contract/chart 

development.

 Only 4 hopper contractors – Conduct pre-
solicitation meeting far in advance of 
advertisement

BUILDING STRONG®

advertisement

Contract Type

 IFB vs. RFP

 SATOC vs. MATOC

 IDIQ vs. “C” contract

BUILDING STRONG®
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Contract Management

 Silent Inspector / DQM

 Contractor release for other work

 Survey support

 Dredging assignments

 Dredge substitution/subcontract

BUILDING STRONG®

 Cooperate with other Districts and the 
Contractors on other dredging needs.

QUESTIONS???
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