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US Army Corps of Engineers

BUILDING STRONG®

GOALSGOALS
 Establish Regional Core Team

 Prioritize SAD Needs

 Share Ideas Across District Boundaries

BUILDING STRONG®

 Provide Consistency Across District 
Boundaries
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THE TEAMTHE TEAM
 Navigation

• Steve Hrabovsky, Carl Dyess, Jackie Keiser, 
B i B d hl R L f d N M bBrian Brodehl, Roger Lafond, Norm Moebs, 
Tom Bishop, Chris Frabotta

 Contracting
• Julie Anderson Others TBD

BUILDING STRONG®

Julie Anderson, Others TBD

 Others Added As Needed – including 
Contractors

CURRENT INTIATIVESCURRENT INTIATIVES
 Kickoff Meeting – May 3rd

 MATOC Coordination
 Develop Success Metrics

 Regional Project Priorities

BUILDING STRONG®

 Packaging of Similar Projects
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FUTURE INTIATIVESFUTURE INTIATIVES
 Presolicitation/After Actions

 Hydrosurvey Improvements

 Contract Consistency

BUILDING STRONG®

 Expansion of Environmental Windows 

MATOC COORDINATION

 A regional PDT, in consultation with regional senior 
leadership, will provide recommendation to the Contracting 
Officer for the future use of this tool.

 PDT to develop regional implementation plan

 Develop Success Metrics

 Meeting with Industry within the first year to review lessons 
l d d d ti f i i h

BUILDING STRONG®

learned and recommendations for exercising each 
subsequent option year.

 COMMITMENT FOR CONTINUED CLOSE DIALOGUE 
WITH INDUSTRY.
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Milestone Dates

 National and SAD Dredging PDT’s to meet prior to ICHDMG – 25 May 2010

 Update at National Dredging Conference – 26 May 2010

 Joint Session/Industry Day in Jacksonville – Continued dialogue sequencing 
sessions with any pre-proposal conferences

 Advertise Hopper MATOC beginning of 4th Qtr FY10

 Award Hopper MATOC end of 4th Qtr FY10 and NLT 30 Sep 10

BUILDING STRONG®

 Issue NTP for first Hopper Task Order NLT 15 Oct 10

 Meeting with Industry and After Action Reviews - Within 1 Year from 
contract award 
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Did I mention close 
coordination?
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QUESTIONS ?
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