





This wasn’t’ going to be easy

» High Performance Interviews. What are the crew and project
teams perceptions and assumptions about safety?

» Commitment Workshops & Safety Leadership Training

e Examine current safety efforts

e Explore individual and collective actions required to
effect change

e Discuss the challenges, issues and barriers to achieving
extraordinarily safety performance

e Provide training to develop skills to translate our
commitment into effective action

» The focus needs to be on forming a proactive commitment to
creating an incident and injury free work environment

What is
Incident & Injury Free (IIF)

The focus is on the
personal side of safety

e Caring about one another
e Taking responsibility for
one’s actions

e Committing to creating a
safe work environment

e Adopting the attitude that
no injury is acceptable










Great Lakes Dredge & Dock Company, LLC
Safety C itment Stat t

All GLDD employees are committed w0 an Incident- and Injury-Free (ITF)
work environment, in which we return safely 1 our families.

In this work environment:

= W’emfueuhoﬂwrmdmud:oﬂwrwiﬂ:w-nddim
through open and honest communication,
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m We always seck out a safe course in performing our daily

- %uhvﬂhudpmwnﬁﬂnyfwwsa&qudwrw
workers' safery, and we will not accept unsafe actions from ourselves or others,

m We stop unsafe actions without fear of repercussion.

m We elevate safety issues that can not be resolved on our own or with our im-
madmnnpemsnnoammbﬁo{dle&&:yLﬁd:mb:mem

n We P and use tools and resources 10 keep
ourselves and one another safe.

= W require all vendors and sub to participate in GLDD's IIF
work environment.

m W raise safety awareness as a part of our everyday life at work and ar home.




WEEKS MARIMNE, INC.

“Weeks Marine is committed to creatin and sustainin
Incident and Inju Free culture that ensures the well bei
every member of the Weeks Marine community.”
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Live it everywhere!

Live it every day!




