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Overview

+

= What's the status of the Panama Canal
expansion?

» What will be the real impact?

= Will the East and Gulf coasts be ready?




The P Canal Today

The Panama Canal Trade and Main Users
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Growth of container traffic through
the Panama Canal (1995 - 2009)
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Based on the capacity of transiting vessels — Source: CompairData

Containerized Cargo via the Panama Canal
USEC/Gulf — Far East Trade

(Millions of Long Tons)
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Transits vs. PC/UMS Tonnage
FY 1914 — FY 2009
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Design and Construction of the Locks
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Atlantic Pacific

= ‘ Excavation:  Excavation:
- .s% 15.6 Mm? 22 Mm?
>
. Dredging: Dredging:
9.2 Mm?® 861 Km?

Concrete: Concrete:
2.5 Mm?3 2.3 Mm?3

s Total length: Total length:
s

_,__..-,.'!5 2.2 km 2.7 km

Reinforcing Reinforcing
steel: steel:

123,000 T 170,000 T

0% 10% ZO%‘WO% 50%. 60%’_" 70% 80% 90% 100%

Lock Chamber Vessel size Gates and Gates and
valves steel: valves steel;
30,000 T 37,000T

Length: 427 m LOA: 366 m
Width: 55m Beam: 49m
Depth: 18.3m Draft: 15.2m

PCUMS Tonnage in millions




Dimension of Locks and New-Panamax vessels

EXisting Locks Max Vessel: 4,400 TEU's
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New Locks Max Vessel: 12,600 TEU'’s

Expansion Program
Components ($5.25 billion investment)

Atlantic Ocean




Panama Canal Expansion Program Progress
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1 1996: 235 Thousand TEUs

Panama PorSCOMPYY™ 2009: 4.23 Million TEUs
Balboa™ [ 2N 2015: 7.4 Million TEUs




What will be the impact?

+
= How big is the pie?
— Potential for diversion
— Impact of ship size on market reach
— Many variables at play

Estimated Market Shares
Far East to USEC/Gulf

+




Distance Comparison

PANAMA CANA!

Transit Time
Shanghai — New York

23 — 26 days

15 — 18 days

5—11 days




Assumptions
$400/MT bunker

Canal tolls based on 2011
proposal

Current ship charter rates
Inland move by rail

4000 TEU ship

For a typical Asia-USEC voyage,
shifting to an 8000 TEU vessel
expands the market reach of the
USEC ports.

8000 TEU ship

« Left of the black line = West Coast has the cost advantage

* Right of the black line = East Coast has the cost advantage

*Share of the US population

Many variables cloud the forecast

+ Response of West Coast ports & railroads

Shipper supply chain strategies

Ocean carrier strategies including trans-shipment
and relay services

Importance of transit time and impact of slow

steaming

Fall-out from the Great Recession

Shifting global production
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Will the East and Gulf coasts be
ready?

_'_
= Channel and berth depths

= Port/terminal capacity and expansion
plans

= Emergence of the Gulf Coast as
competitive alternative
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|THE GuLr CoAsT ADVANTAGE

HOUSTON « MOBILE = TAMPA

OVERVIEW

e Three large, distinct,
complementary markets

e Proximity to expanded Panama
Canal

Balanced trade characterized by
strong exports

e Expanding logistics gateways,
distribution centers and industrial
parks driving cargo density

* Extensive terminal facilities on
deep water, with plans for
additional expansion

TAMPA GATEWAY RAIL PROJECT

Florida’s first on-dock unit train capability —
completion mid-2012
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TAMPA PORT AUTHORITY

Thank You!
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