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Project Description

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

Dredging Project – Schedule

• Pre-solicitation announcement on FEDBIZOPS 
16 NOV 201016 NOV 2010.

• IFB Unrestricted Solicitation available on FEDBIZOPS  
8 DEC 2010.   

• Bid Opening on 19 January 2011.
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• Award on 17 February 2011.

• Construction Timeframe – about 18 months.
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Dredging Project - Scope 

• Approximately 2.9 Million Cubic Yards of New Work 
Dredged Material. 

• Pay Depths as great as - 52 feet MLLW.

• Cutter-head Hydraulic Pipeline and Mechanical 
Dredge with Hydraulic Unloading will be Permitted.  

Pl t f D d d M t i l ill b U l d t th
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• Placement of Dredged Material will be Upland at the 
CIDMMA.

• Use of the Rehandling Basin will not be Permitted.

Project Details

BUILDING STRONG®US Army Corps of Engineers – Norfolk District
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Items of Interest – Bid Schedule

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

Items of Interest – Utility Crossings

BUILDING STRONG®US Army Corps of Engineers – Norfolk District
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Items of Interest – Utility Crossings

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

Items of Interest – Craney Island

Stage 1 – South and Divisional Cross Dikes

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

• Construction: Dec 2010 to Sep 2011

• Dredging: Permitted from Dec to April in  

Navigation Channels



6

Items of Interest – Midtown Tunnel

http://midtowntunnel.org/

• Utility relocation will be 
completed using directional 
drilling methods.  Currently,
It is anticipated that work will 
be conducted in mid to late 
2011.

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

• Dredging is currently 
targeted to start in Spring 
2012.

• U.S. Coast Guard Requirements – Aids to Navigation.

Special Work Requirements

• Impacts to Port and Vessel Traffic.  

• Coordination with the Maritime Industry (US Navy, 
Virginia Pilots, Tug Pilots, VIT, NIT, VPA, USCG ).

D d i dj S d R i d A
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• Dredging adjacent Secure and Restricted Areas.

• Stability of Near Shore Structures.
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• Order and priority of completing designated Acceptance 
Sections.

Special Work Requirements

• Location and placement of Hydraulic Pipeline .

• Location and placement of Hydraulic Unloading 
Equipment .
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• Trenching for bottom placement of Hydraulic Pipeline .

• Dredged Material Management Plan (Work Plan). 

• Purpose and Process 

• Pros and Cons

• How Can We Do It Better

Industry Day - AAR

• How Can We Do It Better 

BUILDING STRONG®US Army Corps of Engineers – Norfolk District
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Industry Day – Purpose and Process

• Mutually Benefit the Corps, U.S. Navy, and Dredging  
Industry.

• Inform Industry of Project Details.

• Use Feedback to clarify Design Intent, Plans for 
Dredging, and Specifications.

---------------------------------------------------------------------

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

• Special Announcement on FEDBIZOPS.

• Scheduled 4 hour Event at the Waterside Marriott.

• Customer is Delighted.

• Great Turn Out from Industry.

Industry Day – Pros and Cons

• Access to Project Documents before the Solicitation.

• Too Quiet.

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

• Minimal Dialog during Event. 

• Overall Feedback (No Comments Turned In).
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• A Standardized Format? 

Industry Day – A Better Way

• More Time to Prepare?

• Provide Technical Documents in Advance?

• Conference Call Instead?

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

• Opportunity for Follow-Up?

Questions - Comments?

Contact Information: 
N f lk Di t i t USACE

BUILDING STRONG®US Army Corps of Engineers – Norfolk District

Norfolk District, USACE
Operations Branch

Michael Anderson, P.E.
Chief, Design Section
PHONE:  757-201-7584


