Safety at Great Lakes

1995 Formalized our Safety Department under Glenn Thomas
1999 EM385
2001 ISM
2002 DSMP
2004 — Significant progress in 10 years
-Safety department with a staff of 9
-Standardized procedures, policies, company safety manual
-Safety Training
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What is Different at GLDD?

« From the tender stage through final demobilization, safety is at the table

e Every department, including non-ops, has participated in our safety
transformation

 Operating methods, crew levels and equipment usage that was acceptable
in the past is scrutinized from a safety perspective.

Our Chief Estimator John Karas recently commented, “In my 25 years at
GLDD, I have never seen a program that is intertwined into everything we
do and always takes precedent, like I1F. Everything stops for safety!”

IIF Project Kickoff
Meeting
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First-Aid

.

Near Miss

Unsafe Actions - At Risk Behavior
and Unsafe Conditions




Step Back
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Before beginning a task or activity such as (walking from bow to stern)

Take a minute — step back — look around - is it safe to proceed?




Training Front Line Supervisors
‘Leadership from Within’

Visible Management Commitme

» Phone calls — ask about safety before
production

« Site Visits — take time to talk to groups of crew
members




Baltimore Mainﬁgance Project — 120 days 0 Incidents
L

May 28, 2007

The Baltimera project staff and the management of Great Lakes
Dredge & Dock Company would like 1o congratulate all the crews and
flald supervisors of the Baltimore Harbor Maintenance Preject for your

excaptional safety performancea.

Your experience and safe work practices made this project a safaty

P A hewsh e
Dave Simonelli succass. You mary days of A
)nﬂ(; ~"E‘{ s A B project of this magritude required great teamwork and communication
L { p e T ! throughaut the , and you deliverad.
s A A
Glenn Thomas V= This accomplishment is a great example for the rest of the company of

your own safaty and the safety of your fellow workers,

Russ Zimmermar

i what is possible when crews, supervisors and management embrace
"ﬂ-’ia‘ é,‘“- e Ineidant and Injury Free (IIF ) concapt of taking responsitility for

Q‘,N,X( gj\u—,‘.ﬁq e We wauld like o thank you for your contribution to crealing a safe work

emaronment at Greal Lakes.

Mark Reid
M{M c"::m"::::‘:" Please take a few minutes 1o complete the attached quest o
i OUR GoAl help us identify positive programs that assisted in the Baltimore Project

becoming Incident and Injury Free, This will also halp all of our
Bild Moore employees and your co-workers obtain a safe workplace on future
projects with the ultimate goal of bacoming Incident and Injury Free.

0"
C hons to on the Balti Harbor team.

Totally Involved Employees Committee

DREDGE “TEXAS". DECEMBER 06, 2006 GOLDEN PASS
JOBSITE T.LE. (TOTALLY INVOLVED EMPLOYEES) COMMIT) EF . /




PROJECT: GLDD Project ##&#%
SHIFT: 0700-1900 /1900 — 0700 {(Circle one)

END OF SHIFT - SAFETY QUESTIONNAIRE

Safety and Incident and Injury Free: (Circle Y or N, comuments as applicable)

1. As aparticipant in Great Lakes™ IIF Work Environment, did vou perform any unsafe tasks
durmg vour shift today? YES /NO IF YES, please explain;

2. Were vou mvolved in any mcidents or accidents or were vou a witness to any accidents dunng
wvour shift today? YES/NO IF YES. please explain:

L

. Did you witness any ‘close call’ incidents or unsafe acts during vour shift? YES/NO
IF NO, please explain:

4. Did you identify any unsafe conditions during vour shift that need to be addressed?
YES /NO IF NO, please explain:

5. Were the tasks you performed on this shift reasonably safe under the circumstances and were
vou provided a safe way to perform them? YES /NO IF NO, please explain:

6. Were vou adequately trained to perform the tasks assigned to you on this slnfi? YES /NO
IF WO, please explain:

7. Were the vessels you were assigned to on this shift reasonably fit for themr intended use?
YTES /N0 IF WO, please explain:

2. Did you participate in a Pre-shift mesting today? YES /NO IF NO, plsase explain:

9. Did you participate in or review a JSA for the job you were assinged? YES /NO
IF NO, please explain:

Emplovee Name: Finch, Vernon Employee’s Position : Equipment Operator
Employee’s Sig e
CA-A-FO-090 prepessc - REV. 1

ESQ

>Started as defensive
protection against
South Texas lawsuits

>Secondary Benefit
Method to voice safety
concerns daily

>Discussed and addressed
by Site Management at
Pre-Shift Meetings

Personal Injury Broadcast
Great Lakes Dredge & Dock Company, LLC

Reported Occupational Injuries and llinesses
September 22, 2008 through September 30, 2008

This update is being provided to increase awareness of workplace incidents that occur at GLD&D
workplaces. This added awareness helps us to focus on trends we see in the workplace, and

allows us to respond rapidly to prevent similar incidents in our areas of responsibility.

= MNorerecordable, no-lost-time injury reported on the Houma Navigation Canal project
on dredge tender TAR RIVER on 9/20/08.

Reported that an engineer was going down the steps into the engine room to check the bilge
pump when he slipped and fell on the steps, striking his left lower back ribcage on the step
and resulting in a sore spat on the lower left side of his ribcage,

+ Recordable, no-lost-time injury reported in the Moon yard in Norfolk on 924/08.

Reported that a demick operator was moving oxygen and acetylene bottles when he felt a
strain on his left side, resulting in a chest contusion (bruised chest).

+« Non-recordable, no-lost-time injury reported on the Houma Navigation Channel project
on dredge tender TAR RIVER 9/28/08,

Reported that a boat captain was on his knees checking the depth of water with a spike pole
when the pole slipped out of his hands; he went down on his stomach to try to get the pole
and hit the left side of his ribs on a bitt, resulting in an sore spot on the left side of his ribeage.
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Incident Analysis

i Years
Type of Incident : Experie
Bodily Reaction nce:
Caught in, under, between | 4 <3months [ 2
L~ 3t0 6

Contact with radiation, caustics, etc. [ 1 menths 3
Contact with temperature extremes | 1 6 months to 1
Fall from elevation or overboard A year| 4
| nexperience vs.
Fall, slip or trip on same level [ 3
Overexertion or strain | 6 Complacency 23] 1

Rubbed or abraded | 1 3-4| 4

1-2 il
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IIF Action Alert 'u,
PP PP PP 22222 =,

Daate 19 November 2007
From: I ional Divisson Safety Dy
Ta All Field Employees

Subject:  Wearing of Safety Glusses

A Bahrain ‘Close Call’
and Lesson Learned

fl7

O Sunday 18 November 2007, Jon Soderberg, the S1ores Momger was observing the placing of
two pump liners on top of cach other in the Yard. He was about 20 fi away from the operation
As the one liner was hifted by the forkhift, a piece of metal broke free and struck Jon's safety
glasses cousing two hard impacts which cracked the lefi lens. Jon reported the incadent 1o the
office. His woeds were “NOW | KNOW WHY THE COMPANY HAS A 100% EYE WEAR
POLICY™

Thanks Jon for reporting the incident to us. Thes is the kind of incident that could have serious
implications for amy person not wearing their Personal Protective Equpment

IIF Alert helps get the
message out to the fleet

Noong [ka-18 ng Nobyembre 2007, si Ginoong Jon Soderberg. ang Stores Manager ay nag-
‘oohserba ng paglalogay ng dalawang pump liners sa Yard. Moy dalawampung talampalkan
kanyang layo muila sa nasabing operssyon.  Habang ang isng lmer ay binububat ng forklifl,
masira ang piraso ng metal ol tinamaan ang salomeng pang-protelia i Jon monagdulot ng
dalawang matinding impakt at naging sanhi ng lamat sa kaliwang lente ng kamvang salamin
Ipina-alam m Jon ang insdenteng ito s opisama,  Ang kamyang mga salita ay “NGAYON AY
ALAM KO NA KUNG BAEIT ANG iu\h’/\\h A AY MAY I'\JI IS1YA NA 100
PORSIYENTO NA PAGSUSUOT NG SALAMING PANG-PROTEKTA™

Salamat Jon sa paghibegay an amin ng imp tungkol sa insidenteng ito. 1o ay isang uni
ng irsidente m manaring kehantungan ng seryosong implikasyon para s kahit na sinong o m
hindi nagsu-suct ng kanilang Personal na Fagamitang Pang-Protekta

Safety Report DR#54 | GLDD# 14962 Boston Harbor, USACE W912W.J-07-C-0023 Woek anding 14508 [CM Review by- Matt Ferret
Category |This week | To date Weekly Safety N i

Mear misses [] 10
Men recordablel 8
liiness|

Monday | 8-Sep-08 i - b s
e team a y ope an rats are lmd out and Opesator on a daily basi. The
L |communication befween survey and Cred and maintaing deady, sofe progress
[Pre shift safety mesting {Cocussed progress of the rght shit Discussed day. PPE for

Tuesday | 9-Sep-08 [FSAs Discussions:  |Creeking Sew voids Tor water level Presaunng scew CRanging scows ( saiing and lnding )

3 puing rses. etngs ¥ ¥

an Eve Safety precauBons meceTIay

Wed y 1mll’ [Greasing bucket Changing scows (saling and landng} L chosing wire. ertry.

Thursday

(Actvities | Behavioral  [Crew i ated other fomet ther or
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bafety Report DR #54 sn.nmmszl Boston Harbor, USACE W912W.J-07-C-0023

Wask ending  14-50p-08  [CM Review by: Matt Ferrell
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of

(A public boter ran over the meoring

faory | Summary of Incidents To Date on this Project [Propared by Rich Smith
ployee Location Date Descripi I Remedial
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Until you’ve grown wings,
don’t fly!

00

Incident- and Injury-Free
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So Where are We Today?

Personal Injury Incidence Rates
Calendar Years 2003 through 2007
and First Six Months 2008
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