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eGIS Workshop
Division: Pacific Ocean

Participant Team: 
Benton Ching (POH) 

Dale Oliver (POA) 
Gordon Osgood (POA)
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POD Success Story
POH eGIS Web Portal 

• POH eGIS Web Portal
• What contributed to its success?

– Conversion to enterprise architecture, geodatabase
implementation, and standardization of data

– Mapping viewers for each island through ArcIMS
– Commonly used maps accessed through file based 

structure
– Standard scopes of work
– Education and advertisement
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POD SUCCESS STORY
Alaska Baseline Erosion

Evaluate shoreline erosion at 111 sites in Alaska.



5

6/10/08

Slide 9

US Army Corps
of Engineers  ®

Alaska Baseline Erosion

Methods:
• Digitize historical shorelines
• Use GIS tools (ArcView, ortho-photography, 

geodatabases) to create project geodatabase
• Post on website for public access, input and value

Contributions to Success:
• Civil Works Program in partnership with the State of 

Alaska 
• Available state and local data resources
• File structure consistency
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POD SUCCESS STORY
FUDS Site Characterization

Characterize 
petroleum 
contamination at 
Wildwood AFS 
FUDS Site. 
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FUDS Site Characterization

Methods:
• Transform local grid survey data and prior CADD to real world coord. 

system
• Georeference historical aerial photography
• Model contaminant plume using field data and Surfer
• Import parcel data from borough GIS portal to enable risk evaluation 

and stakeholder communication/involvement

Contributions to Success:
• Funding from FUDS program
• Appreciation by management for value of spatial data
• Availability of parcel data 
• Teamwork across Branch and Division lines
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5 Biggest Challenges
• Convincing ACE-IT to treat each District’s eGIS system the 

same way (Ex. POH cannot enable its metadata browser 
because of CAC enablement)

• Interoperability between CADD data stored in ProjectWise and 
GIS data and imagery stored in ArcSDE

• Changing culture on geospatial data practices
– Thinking beyond project/phase
– Archiving data
– Scopes of work and deliverable reviews

• Convincing programs to put their data into geospatial context
• Corrective actions for vertical datums
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Obstacles to Overcome

• Building the right size staff to allow more 
focus on eGIS

• Educating the District
• Educating the A-E’s and consultants
• Educating management on GIS value to 

enable ready project funding and integration
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3 Years

• Adequate geospatial staff to address eGIS, projects, 
new initiatives

• Integration of geospatial data across all programs
• Geospatial capability within each office
• Searchable repository of previous CAD/GIS projects 

and data
• RE base land holdings and transaction database
• POD internet web presence to communicate with 

customers
• Full interoperability of GIS and CADD 

(AutoCAD/Microstation)
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eGIS in 2011

• New projects/phases run through geospatial group 
and footprint mapped 

• Effective communication among PDTs regarding 
spatial data management

• Geospatial data processed directly into P2, RMS, 
ORM, REMIS 

• Interconnectivity to GeoBase, GeoFidelis, 
GeoReadiness enterprise data and Army Garrison

• Interconnectivity with customer and other federal and 
state agency enterprise GIS programs

• Geospatially aware workforce and management


