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What is Asset Management?

The processes and tools

to completely align resources

to achieve business goals ...

at the lowest long term cost. = 2
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FCRPS Hydro Strategy Map
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Safety

Capable Workforce

Culture

Perform work safely

The right people in the
right jobs, with the right
skills, at the right time,
in the right numbers

An environment of
performance and results




Balanced Scorecard

Vision N

Strategic Perspective N

Strategic Outcome N

Performance Measure \

Long-term Target N

Short-term Target N

Initiative

e Grand Coulee runner
replacements

e Bonneville head
sensing

* NRTO deployment

For more information contact:

* Peter Gibson peter.c.gibson@usace.army.mil

® Charlie Krahenbuhl charles.r.krahenbuhl@usace.army.mil
e Karl Wirkus kwirkus@pn.usbr.gov

® Terry Kent tkent@pn.usbr.gov

* Mark Jones majones@bpa.gov

e Jim Clune jmclune@bpa.gov




